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I am a very fortunate human being. On the 13" February 2013 I was
diagnosed with oesophageal cancer at the Prince Court Medical Centre in
Kuala Lumpur. Fewer than 5% of those diagnosed on that date are still
alive. Thanks to the expertise and care of medical teams at Prince Court,
then at the Royal Marsden in Chelsea in London I managed to recover
from the disease. There are too many medical personnel to name any
individually but there can be few better examples of teamwork than that
which I experienced in my treatment.

I am also indebted to my partner, Celia. Over decades she has
supported and tolerated me, and looked after me when I was in extremis
post my operation in May 2013.

I will continue to support the Royal Marsden’s Charity from royalties
from this book, which is dedicated to the medical teams and Celia.
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PREFACE

In business, some risks strike without warning—and their impact can be
devastating. One of the most dangerous is “Consequential Loss”: damage
that goes far beyond the immediate problem and can threaten the very
survival of a company. It may stem from a single defect, malfunction, or
design flaw, yet result in costs and disruptions that vastly exceed the
original cause.

From over three decades in executive leadership, I know how serious
this threat is. In my management roles, protecting my companies from
potentially existential consequential losses was always a top priority. Yet,
in day-to-day business, the subject is still not discussed openly enough.
While risk awareness among executives is increasing, having an honest
dialogue about possible consequences and how to deal with them remains
a challenge.

It is particularly difficult to effectively limit the risk of consequential loss
through contractual arrangements. Despite intensive efforts to negotiate and
document liability exclusions, I have witnessed how lawyers and courts
repeatedly find loopholes in such clauses—creating uncertainty that makes
managing these risks even more complex and threatening.

This book by Haward Soper makes a valuable contribution to the discussion
about the risks, challenges, and implications of contractual limitations on
consequential losses. It not only highlights the legal complexity of the issue but
also underlines why it is essential to address it proactively.

It offers readers both in-depth knowledge of the legal and economic
dimensions of consequential loss and practical strategies for identifying
and managing such risks. I strongly recommend that every entrepreneur
and decision-maker study this work closely.

I wish you an inspiring and insightful read.

Frank Stieler

Former CEO Siemens Oil & Gas
Former CEO Hochtief AG

Mentor and Senior Industrial Advisor
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