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ABSTRACT

Since 2003, there has been a large influx of mignamkers into Ireland, a
country which previously witnessed decades of eatign. The number of
migrants to Ireland is substantially higher thaheotEU countries and
Irish businesses and enterprises now comprisefisigni populations of
workers from “mainland” Europe (Britain, France.gtthe former Eastern
Bloc (Poland, Latvia and Lithuania) and workersnfraon-E.U. countries
(India, the US, China and sub-Saharan Africa). Tstigdy explores
entrepreneurship in Ireland’'s newly-established igneamt communities
and places specific emphasis on the role of netwgriwithin the ethnic
enterprise.
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CHAPTERONE

INTRODUCTION

1.1.Ireland and migration

This study explores ethnic entrepreneurship inatlrdl and places
specific emphasis on the role of networking in ¢lenic enterprise. This
chapter identifies the research issue of this sttidly objectives of the
research and the chosen methodology for this sflidg.influx of migrant
workers into Ireland since 2003 has meant thatrikke workforce is now
comprised of not only indigenous workers but al$andividuals from
other E.U. countries and from non-E.U. countrieanfigrant Council of
Ireland, 2005). It is estimated that migrants mafeeight percent of the
Irish population (Shoesmith, 2006). Approximately,@0 migrants
applied for PPS (Personal Public Service) numbetwden May 2004 and
April 2005 (Immigrant Council of Ireland, 2005) tdting in an overall
population of an estimated 4.04 million (First-stécrofinance, 2006).
The majority of those who applied for PPS numbersvben 2004 and
2005 were from Poland, Latvia and Lithuania (Fgt&p Microfinance,
2006).

The number of migrants to Ireland is substantiilgher than other
EU countries (Doyle et al., 2006). For example,2005 only 10,000
migrants from the accession states entered Swetiéde heland received
60,000 workers by the end of 2005 (Doyle et al.08)0 Doyle et al.
(2006) suggest that the difference in the numbérmigrants entering
Ireland versus Sweden, is due to the fact thaamctlhas a more dynamic
and flexible labour market. Coupled with that,he fact that Ireland is an
English speaking country; a pull-factor which mag knticing well
educated workers to Ireland. Doyle et al. (200&)nfb that the primary
reason why migrants choose Ireland as their hasttepis because of the
difference in GDP per capita. Although the majoofymigrants are from
Poland; Lithuanians and Latvians have the highestiéncy to move to
Ireland; both countries have the lowest GDP perdhef population
(Doyle et al., 2006). Ireland had the second higE3P per capita in the
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EU in 2004. Thirty percent of migrants in Ireland are fromnABU
countries and the United States of America; ninecgrg of whom are
Chinese and eight percent who are from CentraEastern Europe (First-
step Microfinance, 2006).

Some of these migrants come to Ireland to fleeguertson, war and
oppressive political regimes but the majority oérthcome to Ireland to
earn a better wage, and to seek out a better difettfeir families by
working for Irish business owners (Doyle et al. 080 Some of these
migrants are independently minded and are not obnie work for
someone else. They see the fast paced and grosampmay of Ireland as
the perfect place for them to be their own bosheytare the ‘ethnic
entrepreneurs’.

1.2.Ethnic businesses in Ireland

Although there are no concrete statistics as to lmoany ethnic
businesses there are in Ireland to date (Firstigliepfinance, 2006), ten
new businesses are registered each day by nomaksodouble the
number of ethnic business registrations in 19960€Shith, 2006).
Shoesmith (2006) found that an estimated one hdnelitenic businesses
are registered each month primarily by Polish, €sén and Russian
migrants. There are presently eight hundred Nigebiasinesses officially
registered which are fully operational and a furtbee thousand which
are registered but not currently up and runningp€Sith, 2006). These
figures indicate that migrants who have come ttah@ are‘emerging as
Ireland's new entrepreneur clas¢Shoesmith, 2006: 1).

1.3.Research Issue

Ethnic entrepreneurship is a relatively new phenwmnen Ireland but
one which has existed in other Western countrieddérades (Levent et
al., 2003). It refers to the entrepreneurial atiggi of individuals who are
not native to a country, but have migrated thera] are subsequently
running their own business in a host country (Vaif®t al., 1999). As
Ireland undergoes economic and social change, iinerative that the
way in which entrepreneurship in Ireland is chaggis explored so that
policy makers can take steps to address the ndeals entrepreneurs in
Ireland.

! hitp://mww.cso.ie/newsevents/pressrelease_meginalindandprogress2005.htm
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The stereotype of a typical Irish entrepreneur lso achanging.

Successful Irish entrepreneurs have been sterabtgpegangsters and
unsuccessful ones deemed ‘chancers’ in the pasin@o 2006; First-step
Microfinance, 2006) but this attitude is changingdanow ethnic
entrepreneurs are setting up businesses all ogeecdatntry (Onyeljelem,
2003; Shoesmith, 2006).
Research thus far suggests this new area of etmtiepreneurship in
Ireland is worthy of further research (First-stepcidfinance, 2006;
Onyeljelem, 2003; Shoesmith, 2006). The findingshdd study add to the
body of knowledge on entrepreneurship in Irelandaashole; and the
recommendations from the research will assist gowent bodies who
may be trying to encourage ethnic minorities to gpt businesses in
Ireland. This research concentrates on a varietgthic entrepreneurs
from different countries, including Eastern Europé&jca and Asia.

1.4.Research objectives

This research explores a number of issues in oelatb ethnic
entrepreneurs and their networking practices. Tjeatives of the study
are as follows:

* Research objective one investigates if ethnic préreeurs engage
in formal and informal networking and will estalblisf certain
ethnic groups are more inclined to network thaneotathnic
groups.

« Research objective two explores how ethnic entreqanes form
their networks and aims to discover who compriseth tiormal
and informal networks.

* Research objective three explores how both formeliaformal
networking is perceived by the subjects to be athgeous for
ethnic business establishment and development.

1.5.Research methodology

The research methodology for this study will be ligatve and will
consist of in-depth case studies of ethnic entregres. Qualitative
research has been chosen for this study as quaditaethods are used to
examine an individual's experience or behaviour, tor undertake a
research issue which is exploratory and aims toodisr information on a
relatively new topic (Ghauri and Gronhaug, 2005)e Titerature reviewed
on ethnic entrepreneurship and networking will nbe& explored in
Chapter two.






CHAPTERTWO

LITERATURE REVIEW

2.1 Introduction

This chapter explores what theorists have detemnémerepreneurship
to be; reviewing literature on networking, ethniotrepreneurship,
networking and diversity, and formal and informatworks. Following an
extensive review of literature, a conceptual framewfor this study is
presented in this chapter.

2.2 Defining entrepreneurship

Before analysing literature on ethnic entreprerf@prsit is necessary
to firstly look at what research has determitiedtrepreneurship”to be.
A number of theorists have defined entrepreneurship variety of ways
which will now be outlined. Schumpeter (1947, 194@Jieved that the
function of the entrepreneur was to exploit an wratmn. Kirzner (1973,
1982) however, believed that an entrepreneur couddntify an
opportunity in order to make a profit rather thamating an opportunity.
Carton et al.’s (1998:1) definition of entreprership attempts to embrace
definitions from theorists like Schumpeter into afi-inclusive and
satisfactory concept:

“Entrepreneurship is the pursuit of a discontinuopgortunity involving
the creation of an organisation (or sub-organisatigith the expectation
of value creation to the participants. The entrepue is the individual (or
team) that identifies the opportunity, gathers tiexessary resources,
creates and is ultimately responsible for the perémce of the
organisation. Therefore, entrepreneurship is th@nmeby which new
organizations are formed with their resultant jold svealth creation”.

Carton et al.’s (1998) definition makes the impottgoint that
entrepreneurs/organisations must provide a produservice to society.
Though some might argue that this definition does encompass all
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aspects of entrepreneurship, it does depict somethef important
characteristics of entrepreneurship (Carton efL8B8).

In summation, entrepreneurship is the identificatid an opportunity
in a market and the subsequent exploitation of tidortunity (Dana
2001). Figure 1.0 below illustrates the root of theearch framework, the
area of entrepreneurship. It is the first of simgiams which are the
buildings blocks for the conceptual framework aneicede the conceptual
framework model which is illustrated in Chapter fveection 2.8, figure
2.6.

Figure 2.0: Entrepreneurship theory as the root ofthe conceptual
framework

Entrepreneurship:
» ldentification of an opportunity and
exploitation of an opportunity (cited
in Dana 2001)
e Provision of a service/product to
society (Carlton et al., 1998)

Entrepreneurs are generally described as innovatieative individuals
who are determined, have a self-belief and areutzkd risk takers
(O’Gorman, 1997). However, they are also the marsagktheir ventures
and must exhibit management skills; routine managerf a venture is
not synonymous with entrepreneurship (Dana, 20Bf&jtepreneurship is
critical for every economy as it generates wealthd areduces
unemployment (Dana, 2001). Researchers have prinagrentrepreneurs
improve the economic growth of a country and thanefgovernments
dedicate a lot of time and money to encouragingepnéneurship (Dana,
2001). As entrepreneurs are generally independesingss people it is
essential that they liaise with a number of stalddrs such as suppliers,
wholesalers, agents and financial institutions/#ees. By engaging with
fellow entrepreneurs they can source valuable métion on these
stakeholders and find out who might be an efficidistributor or who
might be interested in investing in a new ventuban@, 2001). By
associating with other entrepreneurs they can bujd an effective
network that facilitates the running of their buess; this ‘linking
together’ of business people is called ‘networki@@lundel and Smith,
2001).



Literature Review 7

2.3 Defining the concept of networking in business

In order to ascertain the importance of networkifay ethnic
businesses, it is necessary to initially establblat is meant by the term
‘network’ and the process of engaging in ‘netwogkin

The following statements are some of the defingiaf the term
‘business network’ which have been advanced byrxjre this field:
According to (Rosenfield, 1997: 3) a network cardbéned as

“A group of firms with restricted membership andesific, and often

contractual business objectives, likely to resmltriutual financial gains.
The members of a network choose each another, Yariaty of reasons;
they agree explicitly to co-operate in some way smdlepend on each
other to some extent”.

Blundel and Smith (2001: 1) define a network as

“A complex pattern of formal and informal linkaglestween individuals,
businesses and other organisations such as gowerreme voluntary
agencies”.

Ffowcs-Williams et.al, (2003: 13) have defined awwek as a

“group of firms using their combined talents andowgrces to co-operate
on joint development projects. Through complementach other and
specialising in order to overcome common problgrasticipants are able
to achieve collective efficiency and conquer makdteyond their

individual reach”.

In addition to formal or structured business neksaor alliances there
are also personal and social networks, which aguintly referred to as
business networks but should more accurately beribesl as networking
(Hunt et al., 2006).

Bergman and Feser, (2000:dgfine business networks as

“groupings of companies directly concerned with twnduct of some
form of business activity”.

This type of networking may be inter-organisatioaatl may also be
facilitated by trade associations, for example Obers of Commerce,
professional bodies and public sector agenciesgg{Ban and Feser, 2000).
Those organisations that vigorously facilitate reting generally do so
within the context of a broader support servicectompanies and are
typically membership-based organisations that anectsired along local,
regional, sectoral, or professional occupationdijBergman and Feser,
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2000). Networks may be formal “hard” networks inkob firms joining
together specifically to co-market, co-producecaoperate in product or
market development (Bergman and Feser, 2000). Nkswmay also be
informal, “soft” networks involving firms joiningogether in an effort to
solve common problems, share information, acquine Bkills or jointly
provide training (Bergman and Feser, 2000). Netimgylcan be defined
as the process of establishing and preservingpatsonal relationships,
which are directed by principles of expectationd ahligations (Coleman,
1990). This view is shared by Williams (2000) wlees networking as a
long-term process which is based on genuine trast reciprocity of
relationships. By forming these relationships aeth part of a network
one has access to information, resources, suppdrigaidance (Knouse
and Webb, 2001).

2.3.1 Access to networks and level of networking

Ffowcs-Williams et al. (2003) found that it is easifor large
businesses to form a network than for SMEs andrteatorks take much
longer to form than is often expected. This redealso found that it is
often difficult for government agencies to encoer&MESs to participate
in their networking programmes and that informatishich is given to
owner/managers at meetings has a greater impactititien information
(Ffowcs-Williams et al. 2003). Researchers haveatsb the level of
networking in which a small firms engages (Curramale 1993; Birley et
al., 1991). According to Birley et al. (1991) it mobable that small
business owners have a larger network than thosenployment; while
Curran et al. (1993) believe that networking iguaily impossible for the
small business owner due to time constraints; amel td the fact that
research stresses that entrepreneurs are indepenulen nature.
O’Donnell’s (2004) study supported this and belgetlgat owner/managers
see the involvement in networking as “antitheticed” owner/manager
culture. This is supported by Devine (1989) and rBuand Dewhurst
(1996) who believe that entrepreneurs tend not #otigipate in
networking due to their psychological charactersstiHowever, Dolinger
(1985) purports that the stereotype of the entreareas a ‘lone ranger’ is
a flawed image. Cromie (1994) supports this view #ound networking
to be important in small firms, whereby the ownenvager of the SME
depends significantly on the social and economi@satructure and also
relies on the support of a lot of people.



Literature Review 9

2.3.2 Networking — a proactive or reactive activity?

2.3.2.1 The proactive theory

Researchers have also debated as to whether csnmadt business
networking is proactive or reactive; with Curranaét (1993) stating that
small business networking has many limitations asdgenerally a
proactive process. This view is shared by McGowad Rocks (1995)
who purport that small business owners do not gously plan their
networking activity. However, Aldrich and Zimmer986) found that
networking can be both planned and subconsciouwdiohl and Zimmer
(1986) found that social relations are to varyiegmtes purposeful, in that
some may arise accidentally or come about throughaamce encounter
with an individual, while others may occur due teliderate planned
interactions in order to obtain specific informatiosShaw (1997) also
found this to be the case when the subjects of stively noted the
advantages for their business they saw as beirigopapecific networks
and that they often deliberately set out ‘to nekkor

2.3.2.2 Do small firms network?

While many researchers may argue that small firm& @t engage in
networking activities, this could be explained bg fact that much of the
research conducted thus far on networking in SM&sbeen quantitative
in nature and has not been able to establish hovegmanagers of SMEs
actually interact with other members of the netwd¢@Donnell and
Cummins, 1999). O’Donnell and Cummins (1999) fouhdt owner/
managers engage in networking in order to obtaiorimation on their
competitors and on developments in their indussrg avhole.

2.3.2.3 Where does networking occur?

The research findings suggested that networkingmast productive
at social events and that surprisingly there iggh Hegree of co-operation
amongst competitors (O’Donnell and Cummins, 1998 importance of
networking as a means of maintaining a good reiatigp with customers
was also recognised by the subjects (O’Donnell @udnmins, 1999).
Networking was also recognised as a necessaryitgatitien one decided
to enter into new markets (O’'Donnell and Cummir299). The practice
of networking was seen as a deliberate action byothner/manager, yet
the most productive networking seemed to occur witerwas an
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unplanned and opportunistic activity (O’Donnell a@dimmins, 1999).

Although the practice of networking was seen amé&ans to an end’ that
had to result in a tangible result, it was an dgtiwhich the owner/

managers saw as beneficial and something which dimegd to develop
and improve upon (O’Donnell and Cummins, 1999).

In summation, networking is the activity of sharimjormation with
others by interacting with members of the netwarleither a formal or
informal setting in an attempt to solve a problem,combine resources
and skills for mutual gain (Ffowcs-Williams, 200Bergman and Fesser,
2000; Rosenfield, 1997). Networking facilitatesrepteneurs as it gives
them access to resources, information and suppoaideice (Williams,
2000).Whether networking amongst entrepreneurs islebiberate or
unconscious activity is undecided, as theoriststicoa to debate about
this issue (Curran et al., 1993; Birley et al., 19%ome theorists have
suggested that time constraints impede networlinghle owner/manager
of the SME (Curran et al., 1993). Networking is mefective in social
settings (O’Donnell and Cummins, 1999).

Figure 2.1 illustrates the components of networlangl is the second of
the six building blocks of the conceptual framework

Figure 2.1: Informal and formal networking theory as a component of
the conceptual framework

Informal

networking
\ Networking

Formal
networking
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2.4 Ethnic entrepreneurship and the host country
economy

Much attention has been given to the area of etlgnim the
entrepreneurship forum (for example, Chaudry andkCR003; Barrett et
al.,, 1996; Ai-Yuan Yang, 1995; Basu, 1998). As ratgm is a common
part of our world, migrants are increasingly ed&idhg businesses in their
host countries. In the United States of Americanietlentrepreneurship is
booming with the number of ethnic enterprises erpan at up to four
times that of the national average of ten percéntiérrez, 2006). Ethnic
enterprises made $670 billion between 1997 and JAD@Rrating the
significant economic contribution they make to #e®nomy of the United
States of America (Gutierrez, 2006). Since theyeB®90s most countries
have experienced a large influx of people of défdr ethnic origins
migrating into their countries (Cross, 1992; Esgsimderson, 1993;
Massey and Denton, 1993). It is necessary to mertiat international
migration is not a completely new phenomenon awtyishas shown that
mass migration has occurred across the world duwatpnatural disasters,
and famine; and due to undesirable political anaioseconomic
conditions (Sowell, 1975). Migrants bring economaitvantages to their
host countries by occupying gaps in the labour etarlout some
researchers suggest that they also cause sockibrisndue to cultural
differences, high unemployment rates, an increaserime rates and
ghetto formation in cities (Kloosterman et al., 8%or example, in 1997
in the Netherlands the unemployment rate for tlgenous population
aged 16-64 years was 4% while the unemploymentfoatthe registered
minority population was 16% (Musterd et al., 1998)me countries have
introduced policies to reduce the number of migraahtering their
countries (Blaschke et al. 1990). European couwnthiave introduced
tighter policies than North America (Blaschke et1890) but Ireland has
not yet placed any restrictions on other Europeamsring the country
(Drew and Sriskandarajah, 2006). Although policykera may believe
that strict entry policies can solve the negativetemalities of
immigration, governments are also looking at aklékes to policy
strategies (Van Delf et al., 1999). Namely theyralging on the creation
of a system of self-sufficiency whereby migrants egsponsible for their
own economic certainty (Van Delf et al., 1999). Sogovernments have
realised that ethnic groups can create wealthhferhiost countries which
migrants reside in and so are encouraging them ttereinto
entrepreneurship in an effort to contribute to liost country’s economy
(Van Delf et al., 1999). The following areas of mthentrepreneurship
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will be explored: ethnic entrepreneurship and jobation; aspects of
ethnic entrepreneurship; the characteristics afietantrepreneurs; ethnic
entrepreneurs’ competitive advantage; motivatiamshbiusiness start-up;
the role of the family in the ethnic enterprise dpalriers to ethnic
entrepreneurship.

2.4.1 Ethnic entrepreneurship and job creation

In the past two decades migrants have moved away &mployment
and have opted for self-employment in their hosintdes (Van Delf et
al., 1999). This movement has been classed asice&mirepreneurship’
(Van Delf et al., 1999; Waldinger et al., 1990)dlffers from ‘normal’
entrepreneurship because it is generally orientaedrds ethnic products
and the ethnic entrepreneurs who set up businassegenerally doing so
to serve the needs of their own ethnic group (Lewnal., 2003). It
generally refers to small to medium size businesgesated by foreign
migrants and it based on self-employment in theeloand of the labour
market (Barrett et al., 1996; Waldinger et al., @@ onsequently ethnic
entrepreneurship results in a rise in the cumwasupply of jobs and
creates employment for migrant works without impagton the
indigenous work force (Light and Bonacich, 1988)eThiring of migrant
workers by ethnic entrepreneurs is not exclusivenigrants of the same
ethnicity and extends to other migrants, therefomzeasing the benefit
that ethnic entrepreneurs have on their host cpufitan Delf et al.,
1999). It is estimated that ethnic enterprisegétahd created 50,000 new
jobs in 2006, many of which were occupied by foneigationals
(Shoesmith, 2006).

Ethnic entrepreneurship is a growing area of endregurial activity in
Ireland as the Celtic Tiger has made Ireland aractite country to
migrate to (Doyle et al., 2006). For this reasoma ¢xperiences of ethnic
entrepreneurs in other host countries will be epgalo

2.4.2 Aspects of ethnic entrepreneurship

Research thus far on ethnic entrepreneurship hasséa on the
‘ethnic’ or ‘business’ part of this trend, usuadlyploring what businesses
they lean towards and how they perform in businessomparison to
other cultures (Leung, 2003). Aside from that, aeskers have also
looked at a variety of other issues relating to ezdgnce of ethnic
entrepreneurs in the UK, Europe, Canada, the UrStaties of America
and Australia (for example, Aldrich, 1980; Basu9&9Bhachu, 1982).
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These include:

* motivations of ethnic entrepreneurs (Chaudry ari, 2003)

e the importance of the family and the role of wom{®viard, 1987;
Ong, 1999)

» the significance of support systems and informaivoeks (Morris,
2000; Light and Gold, 2000; Ng, 1999; Park, 1997)

« the business practices undertaken by ethnic eetmeprs (Chaudry
and Crik, 2003)

* barriers to entry (Li, 1979)

» the choice of business location (Chaudry and Ci)3; Aldrich,
1980)

» the possibility of economic advancement through nieth
entrepreneurship (Chaudry and Crik, 2003; Aldric®80)

For the purpose of this study the research wilufoon the significance
of networking for the establishment and operatibmro ethnic enterprise
but first the aforementioned aspects of ethnic egmémeurship will be
explored.

2.4.3 Characteristics of Ethnic entrepreneurship

The trend of ethnic entrepreneurship appears tadre common place
in European countries (Van Delf et al., 1999). Fotample, in the
Netherlands the market share of ethnic enterphiadsdoubled from 3% to
7.4%, from 1986 to 1997 (Van Delf et al.,, 1999).céaling to Roger
Waldinger (1996:250), the success of ethnic busgmdepends on:

“(1) a niche in which the small firm can viably fttion; (2) access to
ownership positions; (3) a predisposition towardabiusiness activities;
and (4) a group’s ability to mobilise informatioespurces in organising
the firm”.

Ethnic entrepreneurship often results in the resimn of dilapidated
city centre locations (Van Delf et al., 1999). Téfere it is necessary that
policy makers mitigate against any possible factehich might impede
the entrepreneurial activities of migrants (Vanflal., 1999). Migrants
have some distinct characteristics which give tlenadvantage over the
indigenous population (Greene, 1997). These incltide existence of
social networks which assist in the sourcing ofitedjand the recruitment
of staff (Greene, 1997). Greene (1997) suggeststtisgaoften difficult for
ethnic entrepreneurs to source capital and to acsagport when setting
up a business.
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2.4.4 Ethnic entrepreneurs’ competitive advantage

Mutual trust amongst co-ethnic migrants means tlehnic
entrepreneurs can exchange information, businessidnd source capital
from each other in an informal way (Van Delf et, @l999). Another
advantage migrants possess is the knowledge oéast ltwo cultures
(Reeves and Ward, 1984). This allows them to ekpogir cultural
heritage by serving market niches and supply géaats the homeland to
their co-ethnic citizens (Reeves and Ward, 1984jeyTalso have the
advantage of a distinct ethnic market as minoritee® generally
concentrated in cities (Reeves and Ward, 1984). RadhHillin (1994)
argue that relying on one’s own ethnic group maydme restrictive and
not sufficient for sustaining a business. Thisamtie on one’s own ethnic
community can also inhibit one’s entry into maieaim markets (Ram and
Hillin, 1994). Research has shown that ethnic @néneeurs need to
‘break-out’ into mainstream markets by making contith the indigenous
population through effective marketing (Deakins989Deakins et al.,
1997).

2.4.5 Motivations for ethnic business start-up

As mentioned above researchers have explored warspects of
ethnic entrepreneurship. One such area is thdteofrotivations of ethnic
entrepreneurs. Research on ethnic minority entnepms suggests that
ethnic minority groups are motivated to set up sitess because they are
discriminated in the labour market and their clfassily ties provide them
with access to resources which make entering imtrepreneurship
possible (Bonacich 1973; Portes et al. 2002). Chaadd Crik’'s (2003)
study found that the main motivations of the resjmnts were for
independence and to sustain a certain standaidirg for their families.
Basu (2004) found that the motivations and aspinsti of ethnic
entrepreneurs depends largely on their countryrigiroand their family
background. Education and previous business experiare also factors
which influence ethnic entrepreneurs’ motivatiordagu, 2004). The
length of time in business; the characteristicsttef business; and the
generation in the family which the entrepreneupdsitioned (i.e. first
generation migrant, second generation migrant) iapact on the
entrepreneurs’ motivations for entry into businemsd for business
development (Basu, 2004). The migrants who migratethe hope of
improving their standard of living, did so with lited personal resources
and were inclined to depend on finance from barikbhe initial start up
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phase; which may have ‘forced’ them to make momegrder to pay off
bank debts (Basu, 2004). Smith-Hunter and Boyd2®4225) study found
that female ethnic minority entrepreneurs were miuaighly motivated
than their white counterparts to become self-engdoyor classical
reasons such d%o be my own boss”, “to make moneynd “always

wanted a business”.

2.4.6 Ethnic entrepreneurship and economic advancemt

As Smith-Hunter and Boyd (2004) suggest that ongh@fmotivations
for ethnic entrepreneurship is to ‘make money’isitnot surprising that
research on the potential for economic advancerastbeen examined
(Light and Gold, 2000). Contradictory findings éxés to whether or not
migrant entrepreneurs can obtain financial advaecgnthrough ethnic
business ownership (Light and Gold, 2000; Park 19¢6r example,
Light and Gold (2000:127) report that migrant eptemeurs engage in
“cannabilistic competition” while Park (1997) states that Korean
entrepreneurs in New York exhibit a gradual up-raainnovement but
also often have failed businesses. According to rido(2000) self-
employed individuals from ethnic minorities in tbaited States are ten to
fourteen times wealthier than employees. Logan let (2003:380)
concluded in their study on Chinese and Koreanepntneurs in New
York and Los Angeles thatethnic economies generate only fragile
benefits”. In contrast to this finding Hierbert (2003) founbat self-
employed migrants in Canada had higher earnings tha indigenous
population in 1995, and also exceeded the avenagmme of the total
immigrant population. This therefore suggests thatf-employment is a
vital opportunity for economic advancemefitfiebert, 2003:52).

2.4.7 The role of the family in the ethnic enterpse

Research has found that the ‘extended family’ pkyétal role in the
ethnic enterprises as a means of accessing respwoeh as information
and labour (Ward, 1987). This is supported by RadhJones (1998) who
cite the family as a support system which aidsetiiic entrepreneurs by
providing them with capital, labour and information the market. Ram
and Hillin (1994) argue that this reliance on thenfly can be restrictive
for the business, as it can prevent the busindes@sventuring into other
markets. In addition to the importance of the fgnais a support to ethnic
businesses, the issue of gender has also beerrepWhile research has
suggested the many benefits of dependence on by f@Vard, 1987); it
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has also been cited that this family solidarity hagdark underside, in its
treatment of women and that solidarity, loyalty az@wimmitment to the
family business, can bring ‘obligations’ which aneploitative and abusive
(Waters, 2002; Ong, 1999; Mahler, 1995). Hoel (3988pports this view
by highlighting the fact that women are often exgld by being
overworked and underpaid in the ethnically-ownedmfi while in
Werbner’s (1984) view this ‘allocation’ of labouesources is seen as
advantageous to the business.

2.4.8 Barriers to ethnic entrepreneurship

All aspiring entrepreneurs encounter certain besrigvhich can
prohibit the establishment of a venture; such #&saa of failure, lack of
finance, lack of skills, taxation and regulatioachk of market knowledge
(Robertson et al., 2003).

However, ethnic entrepreneurs encounter certaimiebarinto the
labour market that may ‘push’ them into entrepresiep (Min and
Bozorgmeher, 2003; Park, 1997). The barriers fbnietentrepreneurs’
entry into the labour market include language diffiies, lack of
experience in the locality, and a factor which hasreasingly more
significance, is the non-recognition of overseaalifjoations (Min and
Bozorgmeher, 2003; Park, 1997). These elementslaxfkéd mobility
continue to encourage groups, such as Koreangdonte self-employed
in Canada (Min and Bozorgmeher, 2003; Park, 199GljinS, 2003).
Research on ethnic entrepreneurs has establisheddtess to finance can
potentially be the largest barrier to entry forieeg ethnic entrepreneurs
(First-step Microfinance, 2006; Bhachu, 1982). Bha¢1982) found that
East African Asians had the advantage of large awsoof capital and
previous business experience from their home cmatvhich allowed
them to implement a more formalised, ‘capitaliatsimess structure, than
other ethnic groups in business. Chinese migrantsy migrated to
Canada under the business immigration schemaiso had an advantage
over other ethnic groups, as they too brought previ business/
entrepreneurial experience, human capital and ¢@afBhachu, 1982).
Therefore Chinese migrants’ ability to migrate they countries was not
limited and so they were consequently not raciedgluded from business
environments (Bhachu, 1982). Collins (2003) citet it is often the case

! The business immigration scheme occurred betw®&3 hnd 2001 whereby
310,000 immigrants arrived in Canada. The applgdrad to provide business
plans, have business experience and financialsagsdie allowed to gain entry
into Canada. Their progress was then monitoredthéwtithorities (Ley, 2006).
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that the majority of ethnic groups have ‘blockedhifity’ which ‘pushes’
them into entrepreneurial activities. Li (1979) pogs this idea by stating
the fact that Chinese-Canadians were dissuaded éatering into the
professions and were “encouraged” to set up then dusinesses.
Although some countries such as Canada have ergamliraigrants to set
up their own businesses in the past (Li, 1979jcdities with the host
country language or differences in culture and werbal communication
have acted as significant barriers to ethnic engmegurship for migrants
(Kropiwiec and King O’Riain, 2006). A report puldiisd by the National
Consultative Committee on Racism and IntercultanaliNCCRI) found
that Polish migrants in Ireland faced languagddiiffies and felt that they
were being exploited as a result of their langudgficiency. The research
found that Polish workers in Ireland with an inadaig level of English
cannot demand their rights such as receiving theecbwage and having
the correct holiday entitlements but do not comptai their employer for
fear of losing their jobs (Kropiwiec and King O’Ria2006).

2.4.9 The ethnic enterprise’s target market

Once the location of the premises has been choken ethnic
entrepreneur must determine what market he/sheinillto serve (Masurel
et al, 2002). Research has found that ethnic bsséseusually aim to
serve the needs of their local ethnic group, bigrlbecome immersed in
the community and expand into the non-ethnic ma(kéasurel et al,
2002).

In summation, ‘ethnic entrepreneurship’ refershe self-employment
of migrants in their host countries (Van Delf et 4899; Waldinger et al.,
1990). It creates wealth for the economy of thet lomsintry and often
results in the renewal of dilapidated city centrealtions (Van Delf et al.,
1999). What motivates ethnic entrepreneurs dependke length of time
in business; the characteristics of the businesd;the generation in the
family which the entrepreneur is positioned (Bag004). Ethnic
entrepreneurs usually aim to service their co-etleoimmunity and locate
their businesses in their co-ethnic communitiesa{@ely and Crik, 2003).
Informal networks allow ethnic entrepreneurs to hexge information,
business ideas and source capital and this netmgiki based on mutual
trust (Van Delf et al.,, 1999). Related to this aetie on friends, is the
crucial role which the ‘extended family’ plays fethnic entrepreneurs, as
a means of accessing resources, such as informatidriabour (Ward,
1987; Ram and Jones, 1998). However, this deperdamthe family can
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also have negative consequences, such as exmbit@iahler, 1995:225;
Ong, 1999; Waters, 2002).

Ethnic entrepreneurs’ experience barriers to emitp the labour
market (Min and Bozorgmeher, 2003; Park, 1997; Bbad 982) which
constitute blocked mobility and subsequently enagerethnic groups to
become entrepreneurs in their host countries (Mid &ozorgmeher,
2003; Park, 1997; Collins, 2003).

Figure 2.2 is the third building block of the coptusal framework and
illustrates the issues which have been raised ftrusn the area of ethnic
entrepreneurship; and demonstrates the chosen afeaethnic
entrepreneurship research for this study; the weaf networking by
ethnic entrepreneurs.

As the topics of both networking and entreprendprdiave been
explored it is now necessary to see how these te@saecan impact on one
another.

Figure 2.2: The aspects of ethnic entrepreneurshigvhich the study
will explore

Motivations

Ethnic

Networking | entrepreneurship

Barriers to entry
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2.5 Networking and the impact of diversity

Theorists have defined networking as a relationgtripinteraction
between an entrepreneur and another individual,elrewthis relationship
may be larger, involving multiple entrepreneurs aatbrs (Granovetter,
1973). These ‘actors’ are part of the entrepreseiaction set’; that is the
subset of people within the entrepreneur’s entgwork who share the
entrepreneur’s objective of improving businessqrenfince by contributing
information and other resources towards the devedop of the business
(Fadahunsi et al., 2000). This results in an esdlasmber of possible
relationships (and therefore networks); however dffectiveness of the
network depends on the individuals who constitb&erietwork (Fadahunsi
et al.,, 2000). It follows that all potential extafrrelationships can be
deemed as networking activity (Curran et al., 1995)

Moore and Webb (1998) suggest that participatiométworks has
vital importance for women and minorities in busisieas they may find it
more difficult than ‘white’ males to access infotima. However, Ibarra
(1993) argues that women’s networks and ethnic ritinmetworks are
not always advantageous to members as these natwfign suffer from
problems, such as network size, similarity amomgsimbers (the term to
describe this is ‘homophily’), network tie strengthd network range and
density. Network range refers to the level of dsitgr in the network
(Marsden, 1990). Women and ethnic minorities initess tend to have a
wider network range than white males and their pét& often include
male and female members, minority groups and whilearra, 1993).
Despite this difference in networks, women and migpanetworks do not
actually benefit from this perceived advantage bseaheir networks are
sparser than white male networks (Friedman etl@B8). The following
aspects of networking and ethnic networking will élored in detail:
network tie strength; network size and densityljsatiion of networks by
ethnic entrepreneurs and ethnic network exclusizhexploitation.

2.5.1 Network tie strength

‘Network tie strength’ refers to the amount of timesembers of a
network spend together and the level of reciprocathey receive from
one another (Knouse and Webb, 2001). Ibarra (1983jeves that
women’s networks and ethnic networks do not havédigh a level of
‘network tie strength’ as white male networks. Tisisapparently a result
of women and minorities exhibiting stronger tieshadgame sex and same
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race individuals and overall displaying weaker fiegheir larger diverse
networks than white males (Ibarra, 1993).

2.5.2 Network size and density

It is more difficult for women to network as thesgually use their
social networks while men use both social and weelkationships
(‘multiplexing’). Research has found that the sizk networks differ
between ‘white’ American males and ethnic minositi€thnic groups,
including African-American and Latino generally leasmaller networks
than whites (Knouse, 1991; Pugliesi and Shook, 1988 conclusion,
researchers have found that ethnic minority and em@snetworks tend to
be smaller than white male networks, to be lessdpdiibous, to have a
smaller network range and to exhibit weaker netwiekstrength than
their white male counterparts (Knouse and Webb1200

2.5.3 Utilisation of networks by ethnic entreprenets

While examining Surinamese entrepreneurs in AmatardBoissevain
and Grotenbreg (1987) found that ethnic networksrewased for
introducing fellow entrepreneurs to wholesalers smppliers and also for
warning each other about upcoming government irigpex Similarly
Dana (1993) found that this was also the casetétiah entrepreneurs in
Canada. However, the most important element ofiethetworking is that
it provides mentors for aspiring entrepreneurs ab as focused training
and access to information about the market, busindsas, business
opportunities and technical support (Dana, 2001)bibi and Aldrich
(1991) found that networks are essential for thaning of entrepreneurs.

2.5.4 Ethnic network exclusion and exploitation

Although networks offer many benefits to entreprese not all
entrepreneurs can gain access to networks (Dar@,)26or example,
certain castes in India are excluded from entreqreship (Dana, 2001).
As a result certain families are denied accesstwarks, mentoring and
training (Dana, 2001). This study will endeavouffital out if it is easier
for certain ethnic groups in Ireland to access nét& than others.
Research has found that the “extended family” playgtal role in the
ethnic enterprise as a means of accessing resouwues as information
and labour (Ward, 1987). Ram and Hillin (1994) ardat this reliance
on the family can be limiting for the business, inxan prevent the



