The Home Entrepreneur Systems Model






The Home Entrepreneur Systems Model:
A Grounded Theory of Home-based Business
Needs and Practises

By

Ronald Pierce-Lyons

CAMBRIDGE
SCHOLARS

PUBLISHING



The Home Entrepreneur Systems Model:
A Grounded Theory of Home-based Business Need®eautises,
by Ronald Pierce-Lyons
This book first published 2010
Cambridge Scholars Publishing
12 Back Chapman Street, Newcastle upon Tyne, NBEG, 2)XK

British Library Cataloguing in Publication Data
A catalogue record for this book is available fritra British Library

Copyright © 2010 by Ronald Pierce-Lyons

All rights for this book reserved. No part of thisok may be reproduced, stored in a retrieval syste
or transmitted, in any form or by any means, etettr, mechanical, photocopying, recording or
otherwise, without the prior permission of the aogiyt owner.

ISBN (10): 1-4438-2371-6, ISBN (13): 978-1-4438-23%



TABLE OF CONTENTS

List Of TADIES....ccveiiie e eea el VI

[ o) T U= PPSPSSERRR v/ |||

ACKNOWIEAGEMENLS ...

PN 15 1 = (o1 AT X

(O 0= T 0111 2 © 1 1= PP PPPRUUTTRR
Introduction
Research Aim
Research Question
Methodology and Design
Rationale for Methodology and Design
History of the Research
Ethical Considerations
Positioning of the Researcher
Clarification of Terms
Research Considerations
Local Demographics in Context
Economic and Political Events in Context
Structure of the Thesis

ChaPLer TWO ..ceeiiiiiiiee et ettt e e
Literature Review
HBB in a Changing World
The Fall and Rise of Self-Employment
Changing Patterns of Unemployment, itruBractise, and
the decline of Full Employment
The Rise of Entrepreneurship Literatunel &ducation
The Recognition of HBB and Subsequentyblevelopment
The Scope of Existing HBB Literature
The Characteristics of HBB Operators
The Economic Importance of HBB's



Vi Table of Contents

Justification for the Current Research

Chapter TR E ..o et e e

The Research Project

How the Research was Conducted: design to opesadiation
The Design
The Methodology
Research Paradigm
Philosophical Assumptions

How the Theory Evolved: from conceptual frame talfings
Initial Conceptual Framework
From Codes to Concepts
Interpretation of Data

(O g =1 (=] S o 11 | PSSR

The Home Entrepreneur Systems Model
The Centre of the Model: multifaceted dynamMRBB practise
The Complex and Diverse Nature of HBB
Four Concepts which Explore HBB Experience
HBB Practise and Home Entrepreneurship
Interconnected Lifestyle Needs Which Structure HBBctise
Security as a Lifestyle Need
Autonomy as a Lifestyle Need
Balance as a Lifestyle Need
Meaningas a Lifestyle Need
Community as a Lifestyle Need
The HES Model: closing the hermeneutic circle

Chapter FIVE ..ot

Discussion
What's in a Name?
Exploring Theories of Human Need
The HES Model
Maslow’s Hierarchy of Needs
Kamenetsky’s Set of Needs
Doyal and Gough’s Theory of Human Needs
Max-Neef's Human Scale Development
Similarities Across the Models
Differences between HES and other Models
Constructs at the Core of the Model
Household as a Physical Construct



The Home Entrepreneur Systems Model vii

Business as a Social Construct
Family as a Biological construct
Home as a Psychological Construct
Lifestyle Needs: the Micro-system Orbiting HBB
The Need for Security
The Need for Autonomy
The Need for Balance
The Need for Meaning
The Need for Community
Reflections on the HES Model in a Changing World
CRAPLEE SIX i a e 212
Conclusions
Addressing the Research Question
Contributions to Knowledge of HBB
Implications for HBB Research
Limitations of this Research and Directions fordfatResearch

LiSt Of REFEIENCES ....uue ittt 222



LIST OFTABLES

Table 3.1: Initial conceptual framework for seekdegper insight into
HBB practise

Table 3.2: Major themes with respective subthensesl in initial coding
system

Table 3.3: Major themes and respective subthemesnapletion of
Coding

Table 3.4: Major themes after coded data were destito demonstrate
meaning of themes

Table 4.1: Demographics of Individual Participasutsl HBB

Table 5.1: Max-Neef's Matrix of Needs and Satisfier

Table 5.2: Similarities Across Theories of Need

LIST OFFIGURES

Figure 3.1: Iterative cycles of coding the data

Figure 3.2: HBBs within the tension field betwedasis, market and
households

Figure 3.3: Four dimensions of home-based busiagsssocio-spatial
system

Figure 3.4: Early model including as many evidenitenmes as possible

Figure 4.1: The Home Entrepreneur Systems Model

Figure 4.2: HBB: the core of the Home Entrepreridadel

Figure 4.3: The HBB micro-system — meeting thercdanected lifestyle
needs

Figure 4.1: The Home Entrepreneur Systems Model

Figure 5.1: Maslow’s hierarchy of needs

Figure 5.2: Kamenetzky’s four levels of human need

Figure 5.3: Doyal and Gough’s 1986 theory of needs



ACKNOWLEDGEMENTS

First and foremost | wish to thank my wife Christifor her love,
support, and wisdom, without which | could not has@mpleted this
project.

| would also like to thank my daughters Gemma, Kakad Leela who
are a constant source of wonder and inspiration.

| also wish to thank my Principal Supervisor Asfoof Wendy Earles
for sharing her knowledge of academic researchpifgime make sense
of countless drafts of uncompleted ideas, her ggfteg dedication to
greater human understanding, and her belief in lnflitias.

Thanks also to my Co-supervisor Robyn Lynn for sttpher insights
into interpreting qualitative data, her humour, dodthe many hours she
donated to reviewing chapter drafts.

| would also like to thank my Industry Supervisdismas Vieira and
Steve Oldham for sharing their thoughts, time, ueses and endless pots
of coffee.

Finally 1 wish to thank all the research particisfor sharing their
time and their stories with such openness and lipnes



ABSTRACT

The aim of this research was to enhance understgrodihome-based
business at both an individual level and a societal. Since the 1980s
the working environment in Australia has undergsignificant change.
Traditional full-time employment has steadily daelil while the number
of small businesses and self-employed people headity increased.
Home-based businesses make up an estimated 6 Wswfadl business in
Australia and estimates of their numbers contimuese. They now play a
significant role in the Australian economy and hateacted the interest
of academics and policy makers alike. While exgstampirical research
has mapped out many of the general demographicfioafe-based
business operators and of the sector, there ageaumded theories which
offer deeper understanding of the home-based aspigenomenon.

A review of existing home-based business literatidentified four
areas of concern: a lack of theory underpinning éwn@sed business
research; a narrow research focus across studiegliang difficulties due
to the hidden and inaccessible nature of home-bésmihesses; and
inconsistent definition and consequent lack of eptgalization of home-
based businesses across studies. This researcht gougddress these
concerns. The findings are presented as a theaighvidigrounded in data
which consisted of direct accounts of the expegsnof home-based
business operators. Qualitative interviews were dooted using
storytelling techniques in order to ensure a brosgkarch focus while
examining a wide variety of home-based businesgnpces. Purposive
and theoretical sampling was used to enhance tmpleadiversity and
capture data that were as rich and varied as pessind finally, to
explore the conceptualisation of home-based busjrtbss research did
not limit research participation to those who meiagpriori definition, but
was open to anyone who self-identified as a honsedbabusiness
operator.

The research question, which was refined as thditatize study
evolved, became: What needs are met through theatigre of a home-
based business and how do these needs interpldy witne-based
business practise? Grounded Theory methodology emgsoyed in all
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stages of this research, so that analysis andytleemstruction took place
throughout sampling, interviewing and transcribingpding the data,
describing the coded data, modelling and writing findings. Data were
gathered through 19 semi-structured interviews Wiime-based business
operators practising in the Cairns area of Far IN@ueensland. The
participants were drawn from a growing pool of hepased business
operators (final count 127) who volunteered to heerviewed. The
volunteer pool was established through media relgamdustry partner
contacts, requests made at industry-sponsored, -based business
seminars and through snowballing. As volunteersevegtded to the pool
they were contacted and further information regayaheir personal and
business circumstances was gathered. This infoomatas used to inform
purposive and theoretical sampling and also heldethonstrate the
diverse nature of home-based businesses. Whenviewer were
conducted they were transcribed and analysed é&mdis; as themes were
identified they were assigned codes and data frastieg transcripts was
grouped together under the emerging codes. Codiedvwdes continually
reviewed to look for new themes and connectionsvéen themes to
develop theory. A coding system was eventually tperl through
iterative cycles of description, conceptual ordgrirand theorising.
Interviews continued until data reached a pointhaforetical saturatign
where no new data were found which could not bé falthenticated
through the emergent theory.

The findings of this research are presented infohe of a systems
model of needs entitled thelome Entrepreneur Systems Mod€his
model relates to home-based business operators sehk more than
‘making money’ through the practise of their honaséd businesses. The
model consists of two features. The first is a dyicamultifaceted home-
based busineggractise which is located at the core of the model. Four
unique dimensions ofhousehold, business, familgnd home were
identified as essential constructs which all cdntie to the experience of
home-based business practise. With the dynamic remabf these
dimensions, home-based business is better unddrséso the verb
‘practise’ rather than as a noun. The second feaifithe model contains
five interconnected lifestyle needs which orbit lebased business
practise. These needs were identified sasurity, autonomy, balance,
meaningand community The last two of these needs do not appear in
previous home-based business research. All elenwntse model are
interrelated and considered to be part of a systhioh is held together by
a focus othome entrepreneurship
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The Home Entrepreneur Systems Mogheksents a holistic view of
home-based business and offers a new approachntegivalising and
understanding home-based business. The model |oatesi to
understanding the home-based business phenomensgvénal ways. It
allows greater conceptualisation of home-based nessi which has
important implications for future HBB research. Bguising a home
entrepreneur focus as separate from a traditionainbss entrepreneur
focus has implications for future directions ofrepteneurship theory and
its integration with HBB research. The model al§lers insights into the
diverse range of home-based businesses and howatkeegften part of
mixed income sources. It highlights the need faur@ research into the
growth of home- based business as an income suppterather than the
sole livelihood of operators. This research prosidetheory which will
need to be examined across cultural, gender asd didferences within
Australia as well as overseas. As the researchcamducted in a region
where tourism is a dominant part of local industhg theory should also
be examined across regions with varying econontigides and lifestyle
concerns to test the transferability of thwme Entrepreneur Systems
Modeland gain a deeper understanding of home-baseddsssi



CHAPTERONE

INTRODUCTION

In recent decades the working environment in Aliatend around the
world has changed significantly. Large employersehdbecome more
inclined to outsource work and minimize the numbértheir full-time
employees; consequently the number of small busésesand self
employed people have steadily increased (Handy_2;2@0nk, 2001;
Schaper, 2006). Home-based businesses (HBBs) nmakan testimated
67% of all small business in Australia and estimatktheir numbers have
grown rapidly (ABS, 1995, 2004). They now play gnsficant role in the
Australian economy and have attracted the interebbth academics and
policy makers (Earles, Lynn, & Pierce-Lyons, 20(&anden, 1998).
Current research does provide a broad overview afhymof the
characteristics of the HBB sector such as its ikdatsize, the
demographics of HBB operators and some genderrdiftes amongst
them (Earles, et al., 2006; Houghton & CREEDA, 19%%owever, our
understanding of the HBB phenomenon and its impioa remains
limited and consequently there is a policy vacuwmrainding HBB
(Australia Parliament Senate Employment Workplacelafbns and
Education References Committee, 2003). As HBB rebeappears to be
still in its infancy, most of the research to dataild be considered to be
what Watkins-Mathys and Love (2005) refer to m®-paradigmatic
research which focuses on understanding struchdaeattern but does not
attempt to interpret meaning. This thesis seekgydobeyond a pre-
paradigmatic focus to create grounded theory whighlores the meaning
of HBB from the point of view of those who engageti

Research Aim

The aim of this research was to enhance our cutnetkerstanding of
HBB practices at both an individual level and abaietal level.
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Research Question

The grounded theory developed from this study at#rethe question:
What needs are met through the operation of a HB& laow do these
needs interplay with HBB practiseR preliminary grounded theory
research question was developed during the respaogiosal and used as
a methodological tool throughout the research m®c&his preliminary
guestion was: What HBB belief systems and practiogst? This original
research question was designed to explore the npariiHBB to HBB
operators and to enhance conceptualisation andrstadding of HBB.
While it can be argued that this preliminary quasthas been answered in
the findings, the final research question listedv@brepresents a more
meaningful query in regard to the inherent answeydpced by the
findings.

Methodology and Design

Grounded theory methodology was employed througlioeitdesign
and analysis of this research. As is typical ofugiied theory, analysis
took place during the literature review, samplinigta collection, data
manipulation, mapping of the findings and throughihe thesis write-up
(Charmaz, 2006). In short, grounded theory methmglolwas employed
throughout all stages of this research. (See pagew® 55 for details of
grounded theory techniques used in this reseafghtha were gathered
through semi-structured interviews with HBB operatpractising within
the Cairns region. Storytelling techniques were leygad during
interviews, encouraging participants to tell steradbout their experiences
of HBB. Purposive and theoretical sampling was usezhpture as diverse
a sample as possible to enhance the richness dathe The only essential
criterion for research participation was that méptints self-identified as
HBB operators.

Rationale for Methodology and Design

Existing HBB research has been conducted acroasgerof academic
disciplines as well as levels of government. A egvof this literature has
identified four areas of concern (See pages 30 4of@ detailed
examination of the four concerns.) The first waslaak of theory
underpinning HBB research. In response to this tfakeory, this project
utilised a Grounded Theory methodology. The seowmoritern was with
the narrow research focus across studies. In doderoaden the focus of
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HBB research beyond economic concerns, the divergeeriences of
people engaged in HBB were accepted and recordddtasand analysed.
The third concern was the inconsistent conceptuidiss and lack of a
definition for HBB across studies. In order to wideur conceptualisation
of HBB, research participation was open to anyonko wdefined
themselves as a HBB operator. Thus the approachwas to contain the
research focus to HBB experiences but not to lint@ preconceived ideas
held by the researcher or by the industry parti&se following section
for industry partner details.) The fourth conceraswwith the way in
which the hidden and inaccessible nature of HBBy imave affected
sampling methods across previous research. TheolaakHBB database,
compounded with the hidden nature and limited esib#isy of many
HBBs, has made it difficult for researchers to fandepresentative sample
group, and consequently may have obscured our staseiing of HBBs.
The current research made no attempt to find aesgmtative sample;
rather it used purposive and theoretical samplmgrder to enhance the
sample diversity in the hope of capturing theorfgiming data that were
as rich and varied as possible.

History of the Research

This project has grown out of a preliminary HBB eash project
undertaken in 2004 by James Cook University’'s (X} $chool of Social
Work and Community Welfare (SWCW) in conjunctionttwithe Far
North Queensland Area Consultative Committee (FNQACT he project
involved an extensive literature review on HBB asllvas conducting
research into local conceptualisations of HBB. ®b&come of that project
was to publish a series of HBB discussion papers tanestablish an
agenda for further research (Earles & Lynn, 200#)s research has taken
on that agenda and has been a university and iydeadtaborative effort.
It was jointly funded by JCU, the Australian Res#a€ouncil, FNQACC
and Cairns Region Economic Development Corporafi@REDC). Both
FNQACC and CREDC received government funding to nmuie
economic development and hoped this research wmifiithem to better
understand part of their client base.

Ethical Considerations

This project was approved by the ethics committdgckv governs
JCU’s research procedures. It is classified as tegoay One project
which necessitated that the research follow guigslito ensure that it
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would not involve significant psychological distsesor physical
discomfort to participants. Similarly, it could nate deception. To adhere
to these guidelines, all participation had to béuntary with no direct
solicitation from the researcher. This ensured thatperson suffered
psychological stress from a perception that an stigation of their
business was being sought. An Informed Consent foeeded to be
signed before any participation began and, befagrirgy, participants
were informed of the nature of the research, of thghts to withdraw at
any time, and also details of where they could éodg complaint if
necessary. To avoid psychological distress, notogueswere ever asked
regarding income, home ownership, business retjtreor taxation.
Similarly, participants were guaranteed confiddityialn order to protect
participant confidentiality, all data has been kiepa secured location (to
be destroyed after five years), and none of thégj@ant’s names or the
names of their businesses have been revealedcipamnts have been
given pseudonyms in the thesis and, in cases whegemight have been
identifiable through the nature of their occupasiothe occupations have
been modified and placed inside square brackets.

Positioning of the Researcher

The researcher began university study in the Sd8@énces as a
mature-aged student with a diverse history of emmknt. The
researcher’s work history included occasional owhigrand partnering of
small businesses, most recently a Bed and Breakfttstan attached Café
operated as a HBB, which was sold in order to dtteniversity. The
researcher’s undergraduate studies included ssbgmrbss a wide range
of Social Sciences and culminated in an honourgede psychology.
The researcher came to this project with no previexperience in
gualitative research. Consequently, the qualitategearch methodology
and design were frequently reviewed and carefullguinented as part of
socialisation into interpretist paradigms and datlie methodologies. As
mentioned above, this project was partially comrmaissd by two industry
partners whose primary interest was to promote @ois development.
They both hoped to gain a better understandingefdcal HBB sector, as
they saw it as a source of future clients. Befdeatieg this project the
researcher was unaware of the existence of eitigieistry partner and had
had no involvement with any economic developmeganisation. Both
industry partners offered financial services andeimives for small
business and consequently had a strong focus ammsto issues. Their
interest in this research was to find ways in whiody could engage with
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and promote the HBB sector. As a doctorial studettie Social Sciences,
the researcher’s focus was to develop researcls skid to explore the
social world of HBB operators.

Clarification of Terms

There are three levels of critical terms which ased frequently
throughout the thesis and which need to be cldkrifie

The first level of term is theore subjecf this research which is the
HBB.

Home-based Business (HBB): As mentioned above,ether no
accepted definition of this term across literataneg in this research HBB
was not defined for the purpose of sample seleclibws research did not
limit research participation to those who fittedpeedefined criterion;
rather research participation was open to anyone selif-identified as a
HBB operator. (See page 38 for further detailsarfigling.) Within this
research an emergent conceptualisation of HBB amudi-faceted
phenomenon is articulated.

The second level of terms includéeoretical constructsised in this
research to examine core components of HBB pradise&nhance current
understandings of HBB as a multi-faceted phenomefaur constructs
which are theoretical dimensions of HBB experienbave been
introduced. They arélousehold BusinessFamily and Homeand within
this thesis, when they are used to describe dirnesasif HBB experience,
they have specific definitions. The use of thesestrocts to describe the
HBB practise components is emergent from this resedt is important to
acknowledge that the model presented in this thdses not stand on the
precise definition of any of these constructs, tather on their existence
and interaction. The important contribution of thesnstructs is that they
demonstrate that HBBs are multifaceted systemstwaie influenced by
many dimensions of experience. While each constfoctises on one
dimension of HBB experience, they can each be vieag containing all
the other constructs so that the household conth@business, family and
home; the business includes the household, famitly rome; the family
construct encompasses the household, business am@ land the
experience of home includes the household, thenbssiand the family.
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Household: is defined as a physical construct whintludes the
physical dwelling, the people who reside therejrtiicome and their
assets. (See page 173 for more details.)

Business: is defined as a social construct suriognthe activity of
work. (See page 176 for rationale of this constjuct

Family: is defined as a biological construct helgether by emotional,
genetic and legal bonds. (See page 178 for dismussf biological
predispositions which support the line of reasoriorgriewing family as a
biological construct.)

Home: is defined as a psychological construct degetnon individual
experience. (See page 184 for the rationale ofctmistruct.)

The third category of terms @mergenterms which have taken on a
more specific meaning through the grounded theoayyais.

HBB Practise: The large diversity found across finar theoretical
constructs listed above offers insight into presiodifficulties of
conceptualising or defining HBB. Because of the aiyic and
multifaceted nature of HBB, which involves contihigterplay between
these four constructs, HBB has been described@setise’ (verb) rather
than a ‘practice’ (noun). This protocol is usedtighout the remainder of
the thesis.

Lifestyle Needs: Five specific lifestyle needs (walues) were
identified through data analysis and are presentdéite findings under the
following five headings: security, autonomy, balncmeaning and
community. Use of the term lifestyle needs in thissis is limited to these
five topics.

Home EntrepreneurThe definition of the term entrepreneur varies
across studies. (See page 157 for discussion ofdh8icting views on
entrepreneurship.) In relation to the Home Entrepue Systems (HES)
model which emerged from this study, the term gqméeeur is used to
describe anyone who applies continual focused tidtetoward creating a
successful enterprise. The term home entreprenmerged to describe
individuals whose enterprise encompassed all aspddheir experience
of home. This term differentiates a home entreprerieom a business
entrepreneur whose focus is on business and frawcial entrepreneur
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whose focus is on social issues (Dees, 1998). Aehenirepreneur then
has a continued focused attention on all of the émnstructs which make
up a HBB.

Research Considerations

Grounded theory takes an interpretive approach esearch and
acknowledges that truth / meaning is co-createldtly the researcher and
the research participants. (See pages 59 to 62difmussion of the
philosophical assumptions underpinning this redepitherefore, in order
to ensure the transparency of this research, itimvpsrtant to disclose any
known influences which could impact on the findimgshe research. The
following subsections describe conditions and ewvemthich could
conceivably have influenced this research. No gitelmas been made to
measure or analyse these influences; they are atédged here purely to
help the reader judge the validity of the resedirafings.

Local Demographics in Context

The Cairns region is known internationally as arisiwlestination and
is promoted as a lifestyle experience in a relaragical setting with close
proximity to rainforests and the Great Barrier Re@ueensland
Government, 2009). In June 2006 the resident ptipolavas estimated to
be 137,000 (ABS, 2006b). However, during the tdusisason of June
through August, this population typically increabgsan estimated 30,000
(Geoscience Australia, 1999). With an economy ddaehon tourism
Cairns is often described as having a transientilatipn. This is not due
solely to annual migrations of tourists and tourisorkers; the resident
population also fluctuates periodically with a bist of boom and bust
cycles tied to national and international econoimmid political factors
affecting the tourist industry. Throughout 2006 amdch of 2007 the
Cairns region was experiencing severe housing apest There was a
near zero vacancy rate in rental accommodationpaoplerty values were
at an all-time high. This could be partially explad by a rapid increase in
population within the Cairns area which grew by23.i& 2006 following a
3.6% increase in 2005 (ABS, 2006b). However, degpi¢ above average
population growth in Cairns, the housing shortage wxperienced in all
regional centres across Australia.
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Economic and Political Events in Context

During the course of this research, significantreenic and political
changes were taking place in Cairns as well assacdhostralia and around
the world. The economic rise of China and Indiadoxd the cost of new
technologies and manufactured goods, making ifcditf for Australian
companies to compete in manufacturing. Perhapsntbst significant
effect of the booming Asian economies was the syesgt commodities
boom which resulted in record profits for the mgnindustry in Australia
(Dalli, 2007). At least partially driven by this ning boom, the Australian
economy had shown steady growth over the previeasy¢ar period.
Although this windfall for the mining sector wastrdistributed evenly
across the Australian economy, it was credited byyras contributing to
the lowest unemployment rate recorded over the thasgy years (ABC
News Online, 2006).

In November 2007, despite the reportedly strongienty with record
low unemployment, the Australian public voted outilaeral government
which had held office for almost twelve years. Festralian Labor party
was swept to victory in what was reported as adbde victory which
recorded the largest voter swing in a federal elaaiver the past 27 years
(Parliment of Australia, 2009). This election toplace after most of the
research interviews were conducted and could bmtefest because it
suggests that anti-government sentiment was pnelvageross the
population.

Other significant events which heralded changeuthetl the airing of
the television documentary ‘Peak Oil’ in July 20@&ich predicted olil
shortages beginning in 2010 and highlighted thal toiependence of
Western society on the use of oil. Of equal conogas the growing
evidence of global warming and climate change witkch of Australia’s
farming community suffering severe drought and maggional centres
experiencing water restrictions with very low les/él water reserves.

The extent to which any of the above events mag laypacted on the
findings of this research cannot be determinedhdes more significant
then any single event listed above is the uncextgiroduced in the face
of so much change at so many levels. This unceéytairas definitely
experienced by the researcher and most probablythey research
participants.
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Structure of the Thesis

The thesis is structured into chapters, sectiond, subsections. Each
of these levels of structure are identified in #ferementioned terms
throughout the theses. Below the sub-section leu®), further levels of
structure are identified according to its contefffor example: topic,
aspect, dimension, theme, etc.) Levels of strucare denoted by the
following fonts and paragraph styles:

CHAPTERS

Sections

Subsection

Topic, aspect, dimension, theme etc.

Quoted material is presented in three differenestyText taken from
other literature is presented within quotation rsarknless it is over three
lines long when it is presented as a paragraph imidented margins.
Quotations taken from interview data are presenteditalics, as
paragraphs with indented margins, regardless ofr tlegth. Such
italicised quotations are restricted to chapterhictv offers the research
findings.

This thesis contains six chapters which includetroduction,
Literature Review, The Research Process, The Homgegteneur
Systems Model, DiscussiandConclusions.

Chapter 1 has introduced the thesis by statingrésearch aim and
questions followed by descriptions of: the methodgl and design, the
rationale for methodology and design, the histoffy tle research,
positioning the research, a clarification of teunsed in the theses, and the
structure of the thesis.

Chapter 2 presents a preliminary literature revigvich provides some
background information of HBB and offers a justfiion for the research.
The chapter contains three sections. The firsi@eciontains subsections
which are ordered in historical sequence and hedgigee a larger view of
the current climate under which HBB operates. Tlkeosd section
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reviews major indicative studies of HBB in Austeato provide a broad
overview of the findings. It contains two subseg$inthe first reviews a
range of studies which have focused on mapping ldB®Bacteristics; and
the second subsection reviews studies which haveusédl on

understanding the economic importance of HBBs. IFirthe third section

justifies the need for the current research. Itniifies four areas of
concern with existing HBB research and offers tlieent study’s research
design and methodology as a tool for overcomingédheoncerns and
providing greater understanding of the HBB sectad af the individual

experience of HBB.

Chapter 3 describes in detail the techniques eraplidfiroughout the
research process, offers a justification for tlusie and outlines the stages
of theory development which occurred. It containe sections. The first
section describes four elements of the researcbepso the design, the
methodology, the research paradigm and the underlphilosophical
assumptions. These detail how the research wasataheffer a rationale
for why the process was adopted. The second sectiothe chapter
describes in detail how the theory evolved. Coneatly, the second
section introduces the findings by describing hber tain themes within
the findings were arrived at through using the glesnethods described in
the first section.

Chapter 4 presents the research findings in then fof a grounded
theory of HBB needs and practises. The theory grileed through the
Home Entrepreneur Systems Model. The chapter igetivinto three
sections. The first section describes the partidpan terms of four
different constructs within the model and the secaection describes
other elements of the model and presents evidehd¢B& experience
which supports their existence. And finally therdhisection offers a
philosophical analogy which helps to understanddyxeamics within the
model.

Chapter 5 positions the emergent HES model inioslatb existing
literature on the different elements which makethg model. It contains
five sections. The first section discusses the tifi the model and argues
for the use of the term ‘home entrepreneur’ to emezass HBBs which
may not be compatible with pre-existing notionsafrepreneurship. The
second section looks at the HES model as a thdamgexrls and compares
and contrasts it with other theories of needs. fflirel section discusses
the dynamism of four theoretical constructs foutidthe centre of the
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model and offers insight as to how this dynamism ba understood
within a theory of needs. The fourth section disegsother elements of
the model in relation to existing literature, ahé final section reflects on
the HES model in a changing world.

The final chapter addresses aspects of the HES Inammless four
sections. The first section addresses the reseguwelstion. It reviews
concerns with existing HBB research which the regdeaquestion
addresses, reviews the methodology used to pungusesearch question,
articulates the main points of the model and conitmem the revised
research question. The second section outlinesahibutions which the
HES model adds to knowledge and the third consithersmplications of
the model for future HBB research. And finally, tleurth section
discusses the limitations of this research andr®faggestions for future
research which could address these limitations atekpen our
understanding of HBB.



CHAPTERTWO

LITERATURE REVIEW

This chapter provides a review of existing literatwhich informs
HBB practise. It contains three sections. The figsttion offers an
historical account of self-employment, small anddiam size enterprises
(SME)/entrepreneurship literature, changing ecowanid political trends
and policy development favouring HBB. The seconctiea reviews the
scope of existing HBB literature and is divided asr headings which
describe two broad research platforms; the firatfpim includes research
which has focused on mapping the characteristicdBB operators and
the second focuses on studies which have examihedetonomic
importance of the HBB sector. The third and finalct®on provides
justification for the current research.

The historical account presented in the first sectdf this chapter
reviews topics which are not inherently linked (beg their impact on
HBB practise) and which occurred globally. Therefthie search criterion
for this section covered a broad spectrum of litesg it was not strictly
confined to research publications and covered sopitich occurred both
overseas and within Australia. A more rigorous ceastrategy was
employed when reviewing the scope of the literafthre second section of
this chapter). The search criterion for this sectfocused on designed
studies of HBB within Australia and only includegenoseas research to
highlight gaps in Australian research focus. Therditure reviewed in the
final section which justifies the current reseaigltonfined to published
academic works. When discussing research metho@slag includes
overseas literature but focuses heavily on Austnatitudies to justify the
need for this project.

HBB in a Changing World

HBBs and other forms of self-employment are by neans a new
phenomenon. What is relatively new is the increias&iBB and self-
employment. This section contains the following sdtions: the fall and
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subsequent rise in self-employment; the changitigimes of unemployment
and industry practices; the rise in entrepreneprshierature and
education; the recognition of HBB as the dominaatnf of self-
employment; and subsequent HBB policy developmiEmse subsections
can be seen to be interrelated when consideredlation to HBB, and
help to provide a larger view of the current climatnder which HBB
operates. Each of these topics is discussed sepyam a subsection.
While the subsections are ordered in historicalsage, no suggestions
are offered regarding causal relations between thE€or instance,
unemployment cannot be explained simply as a re$welanging industry
practice as many other factors are involved witemployment, such as
change in the demographics of age which results igreater or less
percentage of the population seeking work at argitime (Houghton,
2006). Similarly, no causal relationship is implidgetween self-
employment and unemployment. While it appears klgihat many
people could be pushed into self-employment whas difficult to find
regular employment, evidence suggests that self@megnt increases as
unemployment drops (Blanchflower, 2000).

The Fall and Rise of Self-employment

Reviewing the data on labour force trends in Anserand across
countries with developed economies, Blau (1987eadhat, since the
labour force shifted away from agriculture, selfgayment steadily
declined. This decline was not limited to thoseoimed in agriculture but
was also seen across most non-agrarian enterfiias 1987; Bradley &
Roberts, 2004). The decline in self-employment waderstood to be the
result of mass production making it difficult fandividuals to compete
against larger firms (Bradley & Roberts, 2004).

Blau (1987) reported that the downward trend irf-egiployment
occurred for at least one hundred years prior t601%imilarly, when
reviewing self-employment in America, Bradley anobirts (2004, p. 37)
reported that “the portion of the labor force aated for by nonfarm self-
employment, having declined steadily between 187 ¥73, generally
has been expanding since 1976". The reversal af ltng-established
trend of declining self-employment has been vievesda new era of
economic development; as noted by Blau (1987, [),4#4 “strongly
suggests that a change of a fundamental natureobasrred in the
advanced industrial nations that has made self-@ymnmnt more attractive
and/or competitive”.
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Changing Patterns of Unemployment, Industry Practic
and the Decline of Full Employment

To appreciate the many dynamics involved with tiee rin self-
employment it is important to review trends acrt®s more traditional
forms of employment. As noted in the introducti@eé¢ page 8.), at the
time this research project was undertaken, unemmpoy was at a thirty-
year low. However, this period of low unemploymevds a reasonably
recent and short-term event. During the three desgdeceding the year
2000, unemployment had been viewed as a major oorfoe societies
across the globe (Beck, 2000; Handy, 1984).

The rise in unemployment was associated with chamgthin many
industry practices. Job losses during the 197088sdvere often credited
to “changes in technology, consumer demand, intienmal competition”
as well as economic recessions; during the 199@socate downsizing
was seen as a major source of job loss (Kletze&d8,18. 115). Reviewing
the economic and social forces impacting on renigi®f the Australian
welfare system, Macdonald and Siemon (2000) fohatla steady decline
in full-time employment over the preceding two di#&s® was a major
contributing factor to an increased reliance oniadosecurity. They
reported that the unemployment rate of over 8 praeross Australia for
almost all of the 1990s was complicated by glolfelnges which saw a
decline in full-time manufacturing-based employmemd a dramatic
increase in part-time, temporary and casual empéoynthroughout
developed Western economies. While low-paid empkaym had
previously been seen by many as a “stepping stunbétter employment,
OECD reports from 1996 suggested that much of thekviorce found
themselves on a revolving door of under-employnagt unemployment.
(OECD 1996 as cited in Macdonald & Siemon, 2006)p.

Changing industry practices have occurred at mangl$ for a variety
of reasons, with many authors noting that thesegds have resulted in a
decline of traditional full-time employment. Revigg the motivations of
professional British career women who shifted tdf-seployment,
Mallon and Cohen (2001, p. 217) reported that, the face of
globalisation and other competitive pressures, mirgéions have slimmed
down and de-layered, thus removing the structuhes supported the
traditional career”. The complex web of social, ifichl and economic
changes which threaten traditional ideas of careed full-time
employment, while possibly not fully understoode avell documented.
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According to Beck (2000, p. 1), “The unintended smguence of the
neoliberal free-market utopia is...the spread of tragy and insecure
employment, discontinuity and loose informalityanéVestern societies
that have hitherto been the bastions of full emplemt”. Reviewing the
global decline in full-time employment Beck conadabthat, “The ‘job for
life’ has disappeared...rising unemployment can mgés be explained in
terms of cyclical economic crises; it is due ratherthe successes of
technically advanced capitalism” (Beck, 2000, p.<milarly, Robertson
(1986, p. 85) suggested that, “The possibility camow be ignored that
employment may be becoming an uneconomic way ofingetmuch
important work done, just as slavery became uneoiman its time”.
While there is no consensus on what the futurengbleyment may be,
this short review of the literature indicates thdeas of ‘traditional’
employment are changing dramatically.

The Rise in Entrepreneurship Literature and Educati

While employment with large organisations has decli since the
1970s, employment with SMEs has increased (Dermi2005, p. 212;
Stevenson & Lundstrom, 2005). The growth in SMES lggnerally
considered to have been the result of entreprenipuasid consequently a
plethora of entrepreneurship literature has bedrighed which promotes
entrepreneurship as the dominant paradigm for éduemployment and
economic growth (Gibb, 2000). Entrepreneurship teen credited
with/as: “the very cause for the dynamics of ecoitoatevelopment”
(Pichler & Thurik, 2005, p. 26); “spur[ing] busireesexpansion,
technological progress, and wealth creation” (Lumps Dess, 2005, p.
83); “reduc[ing] unemployment in an economy” (Stesen & Lundstrom,
2005, p. 177); “major contributors to job creatamd economic growth”
(Amit, Glosten, & Muller, 1993, p. 815); “the Nagaln of our economy
controlling its direction and its strength” (Chuilh1995, p. 159), and
“the most potent economic force the world has ee&perienced”
(Kuratko, 2005, p. 577).

Bradley and Roberts (2004, p. 38) equated the droimnt self-
employment with the growth in entrepreneurship andted that
“entrepreneurship, measured as the number of coamhefirms per
capita, nearly has tripled between the late 1970stlae mid 1990s and is
significantly higher than at any time in the pasintired years”. They
further noted that, “According to some observdrs,¢ontemporary period
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is the ‘era of the entrepreneur’, in which the epteneur is viewed
increasingly as a folk hero” (Bradley & Robertsp20p. 38).

Paralleling the growing praise of entrepreneurgaim perhaps driving
it), has been the rise in entrepreneurship liteeatand the growth of
entrepreneurship education. SME literature carrdieet! back to a 1960s
study which investigated the structures of orgditaa in relation to their
size (Torres, 2003). Since that time there has hestaady growth of SME
literature which has merged with the field of epteneurship, resulting in
a proliferation of academic journals dedicated tirepreneurship and
SME researclfHill & McGowan, 1999).The International Council for
Small Business, which formed more than 50 years wigjo the aim to
promote entrepreneurship and small business, dlyreas affiliations in
11 countries and a focus on sharing research kdgelef entrepreneurship
(Van der Horst, King-Kauanui, & Duffy, 2005).

Alongside the growth in entrepreneurship literatthhere has been a
growth in entrepreneurship education. Katz (20@3jorts that the first
entrepreneurship course held in America was in 1847 188 students
attending the Harvard Business school; by 1994 ,desits of
entrepreneurship schools across America exceede@d® and estimates
of the numbers in 2000 had grown to close to 2a0,@0similar growth
rate of entrepreneurship education was eviderthénUK and throughout
most European countries (Galloway & Brown, 2002)stalia has also
had a similar history of expanding entrepreneurghipnals and education
programs (Hindle & Rushworth, 2002).

While entrepreneurship literature recognises thie mentrepreneurs
play in continued economic growth, many sociolagiselieve it ignores
fundamental social and economic changes whichaeeging the globe.
According to Beck (2000, p. 4), “insecurity pregaih nearly all positions
within society...this may be symbolically covered owve discursively
‘sweetened’ as it were — by the rhetoric of ‘indegent entrepreneurial
individualism™. Although issues of social changavk been raised, the
dominant paradigm adopted by governments aroundvtiréd has been
the pursuit of economic growth through the promotid self-employment
(Walker, 2004).
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The Recognition of HBB and Subsequent Policy Devaizent

As academic interest in entrepreneurship and seffi@yment grew,
research revealed that the majority of small bissies were conducted at
home. One of the earlier reports acknowledgingphesible importance of
HBB was prepared in America by Pratt and Davis §)98 which they
proposed a methodology for investigating the ecdooimportance of
HBB. Early Australian studies that focused on gerdifferences within
home enterprises were among the first to recoghesgrowing number of
HBBs (Dawson & Turner, 1990; Walker, 1987). Peacd®91) produced
one of the earliest Australian papers to recogtfiseeconomic importance
of HBB. He referred to HBB as an ‘iceberg’ of homerkers which
played a much larger role in the economy than veessneonly recognised
(Peacock, 1991).

The growth of HBB and the increasingly importarierib played in the
economy was also noted in overseas research 3sa=afl992 (Furry &
Lino, 1992; Good & Levy, 1992). Throughout the 189Bustralian
research into HBB was often funded by governmerheigs with the aim
of gaining a better understanding of the size dmatacteristics of HBB
and the potential of this growing sector to be arrse of future
employment (Houghton & CREEDA, 1999). Commentingtloe growing
contribution which HBB made to both Australian agldbal economic
growth, Schaper (2002, p. 3) reported that, “homsel firms constitute
one of the fastest growing groups of all businegsrerises in Australia.
In recent years, the rate of increase has signtficaoutstripped the
general growth in all small businesses”. SimilaNyalker and Webster
(2004, p. 405) reported that, “HBBs are the fagestving business sector
with an annual growth rate in 2001 of 16 per ceoimpared to 11 per cent
for small business in general, thus making theningortant contributor
to the national economy”.

As HBB became widely recognised as the largestep¢age of all
small business in Australia, studies of HBB wergefpublished with
SME/entrepreneurship literature. Consequently, HipBrators have often
been portrayed both as ‘heroic’ entrepreneuriairég, and as having had
idealised, flexible lifestyles with a perfect batenbetween work and
family. This portrayal took place not just in acade literature but was
also widely used in popular media (Mirchandani, 200

Another development which may have impacted on HB#&ctise in
Australia was the implementation of government ge$ to assist small
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and HBB by offering a wide range of support progsasuch as training
schemes, increased access to funding and emplelas®ns information
and support (Australia Parliament Senate Employm@vdrkplace
Relations and Education References Committee, 2008 2003
Australian Senate review into small business empkyt (referenced
above) made dozens of recommendations to increabéngrove small
business support. However, at that time there waready many
government programs providing assistance to smdllH#BB; as noted by
Jay and Schaper (2003, p. 136), “Over the last @8rsy governments
across Australia have spent considerable fundsnptiag to provide
support for new small firms, principally throughetlestablishment and
maintenance of advisory agencies for small businpssators”. Similarly,
in 2005 the Australian Federal government estabpish $50 million
‘Regulation Reduction Incentive Fund’ which prouidéncentives for
local governments to make regulatory complianceieeafor “small
business and in particular home-based businessSI8ustry, 2005).

Policy changes designed to encourage HBB in Auatecaicurred at all
levels of government, with most municipal counéifereasing flexibility
in local government zoning and regulation3chaper, 2002, p. 3).
Government policy to assist HBB and SMEs was najuento Australia:
as noted by Wren and Storey (2005, p. 231), “Viuall industrialised
countries now utilise taxpayers’ money to offerftsbusiness support to
small and medium sized enterprises”.

At the time of this research, FNQACC (an IndustartRer in this
research) had received Federal government fundirgphduct free HBB
seminars which offered training information andweaking opportunity
to local HBB and small business operators. (See fador details of
Industry Partners). During 2007, the amount of jghigld information on
HBB start-up, management, training, and promotiauld only be
described as overwhelming for anyone who wishedutiise all the
support available to HBB operators. Despite theltez information and
assistance available to HBB operators, studies reh@vn that few
operators actually use these services (Jay & Schd#3). These
findings highlight the need for a greater underditag of the beliefs and
practises of HBB operators.



