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INTRODUCTION

PHILOSOPHY OFSPORT.
GLOBAL |ISSUES FROM ANNTERNATIONAL
PERSPECTIVE

ALUN HARDMAN AND CARWYN JONES

As an academic discipline, the philosophy of sfia$ been in existence
for a relatively short period of time—about fiftyegrs' However, if we
think that sport viewed from a philosophical pertpe entails the
explicit examination of its inherent qualities, thén one sense, the
philosophical study of sport is as old as spodlitsOther sub-disciplinary
perspectives on sport can be viewed in the same—paysics, biology,
and psychology are all inherently connected to tsppperformance and
were so long before they became areas of speciaisademic interest for
biomechanists, physiologists or sports psycholsgigtc., who now
inhabit university research laboratories.

Though the philosophy of sport as an academic etwdeas relatively

embryonic, a philosophical view of sport is notwneven. When the
ancient Greeks strove to ensure that their Olyngpiaere able to perform
at their peak, equal importance was placed oncatiji examining the

nature, purpose and value that sport and physatadity played in Greek

life. The Greeks were particularly concerned withw practising such
activities was pleasing to the gods. So we canirsd¢lee works of early
philosophers such as Plato, and Aristotle, sigas$ $ports as a cultural
phenomenon raises important questions that areq@ghical in nature.

And now in current times, despite the fact thatftirenal academic study
of sport has a compartmentalised focus on technmmiformance,

philosophy continues to provide an alternativeicaltavenue to conceive
of sport. To a large extent then, whilst muchvbft is studied in relation
to sport focuses on thiechne or ‘know-how,” which allows for implementing
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more effective means for improving generally undioeed ends—
philosophy considers sport in terms @fidaimonia—its overall good,
value or virtue.

The philosopher’s role and the importance of agsloiphical outlook on
sport cannot be underestimated. The two centoalgsses that preoccupy
the philosophic approach are those of clarificatimmd justification.
Philosophers then, ask two central questions, “Wimatou mean?” and
“How do you know?” In the context of sport, mastesf clarification
(“what do you mean?”) are relevant for examiningtera of fact, or the
nature of the object or phenomenon of intereshéophilosopher. As with
other aspects of critical enquiry, such clarifioati will involve the
presentation and examination of relevant infornmatio ways that are
appropriate to the discipline of philosophy. Clead logical conceptual
argumentation is essential for this task in orderatrive at a position
where those engaged in philosophical work can agffeetively, or at
least have an understanding as to where they disagn matters of
philosophical interest. An example of such phifgsoal clarification
work has been central to foundational treatisestlmn nature of the
concepts of play, game and sport in the early pbjdical scholarship on
sport:

In the context of philosophy, matters of justifioat (“how do you
know?") inhabit the inherent greyness of normayivitthe great swathe of
human knowledge and understanding that lies in &atvthe substantially
smaller domains of objective certainty and subyectpreference. For
many philosophers then, truth and knowledge dod¢shage the logical
certainty of mathematical concepts (such as 2 9 or that of natural
science (such as the existence of gravity). Ngph#osophical truth a
matter of personal like or dislike (such as oneasfgrred flavour of ice-
cream). Instead, what constitutes philosophicaivkadge is marked by
how the clarity and astuteness of argument anebnéag stands in relation
to competing and alternative arguments and reagoniAs such, the
normative domain involves persuasion and debategravtit is those
arguments and reasoning that come to be acceptte dsest arguments
and reasoning, that hold sway over peoples baedsvalues.

The philosophical study of sport, in terms of melblogical approach
then, mirrors philosophical study elsewhere exdbpt the central focus
that binds scholars (somewhat loosely) togethetesoa around a shared
interest in the social practice of sport. As witle philosophy of
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education, the philosophy of law, the philosophy sfience, the
philosophy of religion, the philosophy of sport rexeerged as a discrete
philosophical sub-discipline in its own right. Wit the sub-discipline a
number of central philosophical questions haver@sed the majority of
scholars. Of greatest interest are issue of doathature where the moral
conduct and behaviour of sportsmen and women aadbterall moral
atmosphere of sport is examined and evaluatediatioe to a number of
enduring and novel issues. Many readers will bailfar with ethical
debates about the rightness or wrongness of ugirfgrmance enhancing
substances, the importance of fair play, and caorscérat various sports
participants have regarding justice and equitysfurts participation. The
enduring popularity of these issues reflect thewdd French philosopher,
Albert Camus who states that from sport “I learr&dd| knew about
ethics.” Other philosophical interests include debaabout the meaning
and value of sport, its nature, its existensiahifigance and its aesthetic
qualities. Sport therefore gives rise to a broadge of philosophical
qguestions which are reflected in this book. Cailety, the intent is that
they provide both further insight into the intriggiworld of sport, but in
addition provides the means by which sport furtleftects and informs
our understanding of life in general

The original idea for this book emerged following"3meeting of the
International Association for the Philosophy of 8pdAPS) held at
Tokyo Metropolitan University in 2008. IAPS wadaddished in 1972 as
the Philosophic Society for the Study of Sport #atdr in 1999 changed
its name to IAPS. The organization is committegtimulate, encourage,
and promote research, scholarship, and teachitigeiphilosophy of sport
and related practices. IAPS members are founa\adl the world and
constitute a growing and vibrant international camity of scholars and
teachers. IAPS’ main publication is thaeurnal of the Philosophy of Sport,
which is widely acknowledged as the most respeateetlium for
communicating contemporary philosophic thought witigard to sport.
This publication provides scholars who presenteithat meeting a further
opportunity to disseminate their work to a broagadership.

The book is divided into five parts which broadbflect a number of
themes shared by the contributing authors. Thet Bection concerns
guestions related to the nature of play games it sthe second
examines the artistic, aesthetic and spiritual etspa&f sport. Section three
explores the relationships between sporting agtigitd human physical
embodiment. Section four presents a number ofa&tiésues in sport and
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the fifth and final section addresses the relatigmbetween philosophy an
internationalisation.

The contributions reflect the eclectic and geogieglly diverse

membership of IAPS, with authors from seven coestrand three
continents.

Notes

! For a comprehensive account of the history ofghiéosophy of sport see Scott
Kretchmar’'s “Philosophy of Sport,” idohn Messengale and Richard Swanson
(eds.)The History of Exercise and Sport Science. Champaign, IL: Human Kinetics,
(1997): 181-202.

2 In particular, the work of Bernard Suits Tie Grasshopper: Games, Life and
Utopia. Toronto: University of Toronto Press, 1978 providiee cornerstone of
much early scholarship in the philosophy of sport.



PART I:

THE NATURE OF SPORT, PLAY AND GAMES



CHAPTERONE

THINKING SMALL ABOUT SPORT.
A PHILOSOPHICAL RECOVERY
OF MORAL LEADERSHIP

TiM ELCOMBE

Discussion revolving around leadership inundates gport world in the
last days of spring and first days of summer in@@®nglish football, for
instance, entered FIFA’s World Cup full of hope,na small part to the
anticipated influence of new manager Fabio Capdfter two matches
and two subsequent draws, English critics (as aglstarting centre back
John Terry, the former national side captain) opepiestioned Capello’s
ability to lead the Three Lions to World Cup gloBollowing England’s
ouster in the Round of 16, Capello’s reputation piated its transformation
from genius to overbearing tactical dinosaur. Othanagers at the World
Cup, including French coach Raymond Domenech andemtima’s
legendary Diego Maradona, endured endless scrafirtheir leadership
efficacy in tournament previews. Predictions ofrfeels demise, attributed
in no small part to Domench'’s ineffective leadepsipiroved accurate with
the squad's early exit from South Africa. Maradordespite his
unorthodox leadership style, silenced critics with team’s brilliant play
in their first matches—only to face renewed crémoi after Argentina’s
humiliating defeat in the quarter finals. On theacpiin South Africa,
several players faced ongoing questions as to Higlity to lead from
within the squad, including Cristiano Ronaldo ofrtBgal, Argentina’s
Lionel Messi, and Samuel Eto’o of Cameroon.

Concurrently, basketball events in Los Angeles edokssessments of
leadership greatness. Phil Jackson, coach of tkeAngeles Lakers, won
a record eleventh National Basketball AssociatidBA) championship,

further cementing his legacy as one of sport’'s bidime leaders. His on-
court star, Kobe Bryant, captured a fifth title aselcond as undisputed
focal point of the Lakers. Meanwhile, on June 4]1@0egendary college



Thinking Small About Sport 7

basketball coach John Wooden passed away in Loglésignonths short
of his one hundredth birthday. Winner of ten NagibBollegiate Athletic

Association (NCAA) titles as the University of Cfalinia — Los Angeles
(UCLA) coach (and one as a player at Purdue Unityg¢rdVooden stood
as a paragon of leadership in and beyond baskeftsallCLA Chancellor

Gene Block mused when eulogizing Coach Wooden,s}[Hegacy

transcends athletics; what he did was produce feadait his influence
has reached far beyond our campus and even our goitynThrough his

work and his life, he imparted his phenomenal ustdeding of leadership
and his unwavering sense of integrity to so marppe (UCLA, 2010)*

Away from the action, the leadership abilities @fthprofile administrators
in sport similarly faced scrutiny in the spring asarly summer of 2010.
National Football League (NFL) commissioner Rogeo@ell continued
to use the power of his office to suspend playsrsluding Pittsburgh
Steelers’ star quarterback Ben Roethlisbergemdar off-field behaviour.
Gary Bettman, commissioner of the National Hockeadue (NHL), and
his top officials dealt with highly public issueisicluding debates over
suspensions (or lack thereof) for players targetirgheads of opponents
with hits, as well as the financial quandaries @n€hises in Southern
USA locales such as Phoenix and Atlanta. Despigipus statements of
defiance, egregious refereeing errors at the Wangh forced FIFA's
head, Sepp Blatter, to reluctantly reconsider thssibility of utilizing
technology in future tournaments.

Whether on the pitch or court, on the sidelines,iroradministrative
offices, discussion revolving around those consideteaders” or “non-
leaders” in sport raises important questions abEadership more widely.
What makes an effective leader? How does one difadership? How do
ethical leaders act? When it comes to the topiteafdership”, including
within the broad field of sport, various forms onagement studies tend
to dominate inquiry. Research in these academiciglises and sub-
disciplines examine what a leadsrin a reductively scientistic sense in
order to better understand what an “effective” &xatbesin a practical
sense. Even inquiry into “leadership ethics” seémnsiostly reside in the
field of management “science”. But considered pratially, leadership
can be viewed as an importadea infused with values and norms that
greatly impact all forms of culture—including spo@onsequently, the
moral forces that shape our ideas about leaderahip what ethical
leadership means need to be subject-matters ftrsolphers of sport.
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To engage in a philosophical recovery of leadetstiprent conceptions
informing leadership will be quickly overviewed, agll the cultural

conditions that fuel this limited perspective. Rragic ideas about our
social existence, the role of cultural habits, aeanocracy will then be
presented to serve as a backdrop against whichoeméed view of
leadership can be developed. Finally, the cenoia of ethics, and how
“thinking small” importantly revitalizes our visioaof leadership, will be
introduced.

L eader ship and the Corporatist Mentality

Gary Yukl begins his textLeadership in Organizationdy stating
“Leadership is a subject that has long excitedré@sieamong scholars and
laypeople alike.? Yet despite the rise of “scientific interest” inet topic
over the past 100 years, renowned leadership schgkaren Bennis
contends that “the concept of leadership eludesrusrns up in another
form to taunt us again with its slipperiness andthplexity. So we have
invented an endless proliferation of terms to deih it...and still the
concept is not sufficiently defined.’Ralph Stogdill, another influential
leadership theorist before his death in 1978, wfdtere are almost as
many definitions of leadership as there are persdrshave attempted to
define the concept!”

These three quotes from acknowledged experts res@ake important
insights into the state of “leadership studies’rs&i questions about
leadership, including what characteristics makeaddgeader, how ethical
leaders behave, and how one can transform intoadeftepique the
curiosity of many within various fields includingolgics, business,
education, as well as sport.

Second, as both Bennis and Stogdill note, answegumgstions posed
about leadership with reductive conclusions evad®ssensus. Literally
thousands of varying definitions of what leaderstsipand analyses of
what leaders do are available in the academicatitee. As Yukl notes,
beyond the shared assumption that leadership iesddvsocial influence
process, “the numerous definitions...proposed apfehave little else in
common.”®

Finally, it seems apparent that theorists workinghw a business
management paradigm (including industrial psychglatpminate inquiry
into and the facilitation of leadership studiesatidition to Yukl, Bennis,
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and Stogdill—all of whom engaged in research withimerican Schools
of Business—other prominent and acknowledged lehifeigurus studied
in sport contexts typically emerge from businessrelated industrial
psychology worlds. Interestingly, however, sucadlssfoaches from
highly visible sports stand as one group of nonifmss professionals
acknowledged as “leadership experts”—in other wopddblish books on
the topic of “leadership.” Yet upon closer inspentithe publisher notes
on leadership books such as those written by fand@osrican basketball
coaches including Mike Krzyzewski, Pat Riley, anéad Smith, all
emprlsasize the applicability of their ideas to bestas much as they do
sport.

The significance of this quick analysis is capturey the following
summation: leaders play an incredibly lauded rate our cultures,
including sport, yet we seem unable to pinpointetaided concept of
leadership despite over a hundred years of dedicatgentifically-based
inquiry. Is Phil Jackson’s “Zen-like” approach leetthan Fabio Capello’s
rigid methods to lead athletes from the sidelinBgi2s the flamboyant
personality of Ronaldo, the quietness of Messithar relentlessness of
Kobe serve as the optimal inter-squad leadershigeifoHow do Roger
Goodell's proactive approach to athletic administraand Sepp Blatter’s
administrative conservatism compare from a leadengérspective? Was
league commissioner David Stern simply born to leadultinational
organization such as the NBA? Where do ethicsfihe leadership mix?

What leadership is and how it is done continuabbgists cause-effect
simplification. A significant reason for the inabjl to better understand
leadership arises from a failure to consider thpéctonore philosophically
—in other words, to view it widely from the standiptoof “generating

ideas”. Analysis becomes stuck at a mechanicall,letheis reducing

leadership to a purely psychological concept rathan a more broadly
conceived ‘lived’ notion. We erroneously limit peptions of leadership
to simplistic, linear cause-effect mechanisms,irfgliprey to what John
Dewey termed the “business mind"—the prevalencevalfie standards
resulting from economic success and prospérifjhis value-laden
commitment to efficiency and accumulation througpecalization,

labelled by Canadian philosopher John Ralston @sul‘corporatism”,

seeps into all facets of our culture, includingiticd, education, and of
course, spot.
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The consequence of this corporatist mentality afléship is an inability
to consistently act in ways that make a differeMle. are, Saul contends,
incapacitated to act, incapable of action, andnofteable to even agree on
what problems existln other words, we have generally, and within spor
particularly, a leadership void.

Cultural Malaises and the L eader ship Void

The source of our limited understanding of leadergimds its roots in
what Charles Taylor identifies as the three “caltunalaises” infecting
modern societie¥. For example, rather than appreciating and cultigat
the irreducible social quality of individual existe, modern cultures tend
to, in Taylor’'s language, “slide to subjectivisiWhile Taylor defends the
unique process of “finding one’s own original walybeing,” he laments
the deviation of this powerful moral ideal into &rsion reductively
grounded in atomism, the subjective, individualisamd self-defining
freedom. Taylor, echoing the ideas of pragmatisomtends that cultures
fail to recognize individuality as accomplished ahgh dialogue and

relationships against the backdrop of a sharedzborof significance™*

Secondly, Taylor (as well as Dewey and Saul) arghaswe live reason
today not in the service of flesh and blood humaniut amorally for

“pure” reasons grounded in a reductive instrumentabrporatist)

mentality’? Most today have lost faith in or fail to see thmwver of ideas

and no longer recognize that moral sources orilyin@d the cultural

habits driving modern societies. To address isghas challenge our
human endeavours at the level of “ideas” seem&teoous or conversely
ineffectual. Consequently, cultures turn away frgrhilosophy and

towards a corporatist mentality when dealing witte tproblems and
challenges pervading our human practices. Rathem tlviewing

philosophy as a powerful method to critique andnstruct the ideas that
fund cultures, most perceive it as out-of-touchiglg@vant, and either
simplistically “commonsensical” or overly-abstract.

Finally, due to the rampant relativism and amoradtriumentality in
modern culture, Taylor suggests that a third malalangerously grips
modern cultures—the fragmentation of society. Tagues that within
the bureaucratic states of most developed natimtizens feel a sense of
helplessness that eventually results in politicadl aommunal apathy—a
sense of hopelessness and disconnect evident gr wotnout. Only
political activism grounded in special interestsradicalism survives—
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which Rorty contends results in ineffectual, detatlspectatorship rather
than active political agency.The growing divide and inability of members
of cultures to engage in meaningful, consensusisgelommunication—
the foundation of democracy—results in more emphgdaced upon
judicial review to maintain some balance of poweaw becomes the
binding arbiter of right and wrong rather than aiabinstitution that helps
meaningful dialogue get “unstuck”. Ultimately thégalistic turn results in
all-or-nothing, winner-take-all solutions to socdilemmas—fragmenting
culture even further. Consequently, power is disted by obtaining a
voter majority, granting large, centralized, andr@asingly bureaucratized
governing bodies’ control over an apathetic citigethat believes their
ideas will not make a difference. Meanwhile, dissit$ focus only on their
“personal cause” and work from the “outside”. Thasyicious spiral
deepens. The idea of democracy is traded for aridih majority and
cultural fragmentation becomes entrenched.

One can easily see these three malaises takingoifidlee world of sport.
Most often, despite rhetoric suggesting otherwisporting cultures
emphasize radical individuality, creating a discectrbetween participants
beyond physical proximity. The result is an inciegly narcissistic realm
of individual-focused athletes, coaches, and @ff&ci Furthermore sport,
for the most part, disregards the potential inserotality of philosophy
and the cultural power of moral ideals. Particigaattthe highest levels of
competition generally pay only lip service to theral ideas that fund the
very existence of sport. Finally, the sporting worlike wider society,
tends to trade the ideal of genuine democracy &ssipe acquiescence to
all-powerful sporting bodies. In rare instancesimfolvement in sport
issues, legal processes, courts of arbitration speetial interest agendas
take precedent over engaged communication. Cledefjned winners
(typically those in positions of power) and losershese sporting debates
emerge, dangerously stunting opportunities for hurparticipants to
flourish and find meaning through athletic competit

But how does this relate to leadership? By losiggtsof the moral ideals
that underlie concepts such as “leadership” ankii¢st, they become the
sole domain of the corporatist world—recipes, reishec descriptions,
how-to-manuals. To challenge the deeply engrair@paratist attitude,
ideas underlying leadership must first be re-ogdnt
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Pragmatic Responseto the Three Malaises

Three interrelated ideas emerging from pragmatilopbphy offer a direct
challenge to the cultural malaises outlined by ®gyhnd ultimately create
an opportunity to critique and reconstruct idedsrming our conceptions
of leadership. One such pragmatic notion is thedircible social quality
of our individual existences. Challenging the “slido subjectivism”
outlined by Taylor, pragmatists suggest our sot@ingness” runs far
deeper than the fact most of us function in closeximity with others.
Pragmatic philosophers (among others) consisteatigtend that our
individuality is irreducibly interdependent on duansactions with others.
As Stuhr writes, “existence is social in a deepmrtologically more
important sense as well; the individual is intrgadly constituted by and in
his or her social relations; the self is fundamintasocial self.*®

Consequently, “how do | live the good life?” is alyg at-once an
individually flavoured and socially textured questi “how do | live the

good life in transaction with others?” And whilediwiduals in different

contexts, with varying experiential influences ndiffer in degree about
ideas that define some malleable notion of whastitutes a “good life,”
human flourishing cannot occur in isolation fromhers. Thus we are
always already actively (and passively) shaped iy shaping evolving
cultures. And as members of multiple ‘cultures’,cleaindividual's

“horizon of significance” is at-once developed amdnsformed both
uniquely and collectively—an entangled web of npldtj complex
transactions with others and our environments.

Sport serves as a perfect exemplar of the irreteusibcial quality of our
being. For instance, cooperation in sport must gdwaecede competition.
The very existence of sport relies upon participambrking together to
create a shared sporting experience. The succdswmifure of individuals

or groups only emerges from this underlying idedvidg sport—an

activity in which participants experience athletiballenges with and
through other humans and socially constructed vgdPfld

A second underlying idea grounded in pragmatic ginbis the contention
that all cultures, large or small (and therefodeiradividuals), enter into,
are created, funded, and perpetuated by resisgahtmalleable, moral
“habits”. The values and general ideas held abloeit tworld or worlds
generate these moral habits, which in turn drive fiblicies, beliefs, and
actions of a culture. From a pragmatic perspectivs, is the realm and
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purpose of the philosopher—critiquing and recomding the ideas and
values that inform and define cultures. And it e tpower of ideas,
pragmatic philosophers believe, that hold the pakrio change our
worlds. Pragmatists call this attitude meliorism-e-thelief that we can
actively engage in an attempt to make things “Ibetig transforming the
ideas that shape our culturés.

This pragmatic notion challenges the cultural doftvards the primacy of
instrumental reason. Rather than simply adopt duccost-benefit
analysis procedures when addressing issues fadilges such as sport,
examination of general ideas that innervate ouetthworlds offers more
tangible opportunity for real change. As such, ©aytalls for us to
recognize the “shared horizons of significance” egimgy from our lived
experiences. What draws humans to sport? Why dogan®ge such as
soccer elicit such passion from both participanms @bservers alike
around the world? Why can athletic performancedsras blur differences
among people in ways political machinations failReTever-changing
human ideas underlying these questions ultimatelyesas the source of
sport’s value to society. Thus to change sportnade it better, requires a
transformation at the level of ideas funding outtwal habits—not
through the instrumental activities most often eagired.

These two pragmatic conceptions are importantlgrietated. The good
life is irreducibly a social question since we aleays already entangled
in cultures that we define and are defined by; #rel individuals that
comprise cultures are constantly influencing, sidft cementing, and
upholding moral ideals that fund the conditions hivit which human
flourishing can occur. Both of these ideas mobiluéhin the pragmatic
understanding of “democracy”—the pragmatic response cultural
fragmentation. Pragmatists argue that instrumentattiving for the
democratic ideal is the best way humans realize “gfuod life”. By
working out the irreducible reliance on one anothlighin cultures funded
by malleable moral habits, the conditions for hunmeaning are best
realized.

From a pragmatic perspective, democracy standsrasra complex and
far-reaching idea than the traditional notion swigieDewey, for instance,
vehemently argued that the notion of democracy lima far more than
political machinery. Democratic political systemsilyo express the
political phase of the whole of democracy as theaidf democracy
extends beyond the simple, utilitarian and divisivgority rules approact.
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In an essay entitled “Creative Democracy — The TBesfore Us,” Dewey
described it as a “way of life controlled by a woik faith in the
possibilities of human naturé®In a second essay, “Search for the Great
Community,” Dewey defined democracy as individudlsaving a
responsible share according to the capacity in ifognand directing the
activities of the groups to which one belongs and participating
according to need in the values which the groupsagu®

Applying the ideal of democracy to sport is a mepsgposal. It first
requires recognition of the durability of sportsiabits” (i.e. conventions,
rules, procedures, histories) developed througk #nd space; furthermore,
genuine democracy demands an appreciation forythenadsm that emerges
from never-ending transactions between idiosyncratimans engaged in
irreducibly shared sporting projects. Pragmatistbrace the complexity
of genuine lived experience, resisting the urgdraale its disorder for
clean, laboratory-like analysis. Once we accept ¢ffarts to live lives of
meaningful growth through a fully human activitkdi sport are always
tentative and ongoing projects that grow out of therld we find
ourselves within, these three pragmatic ideas becantreasingly
important. If cultures dismiss or discount any bége three pragmatic
ideas, opportunities for human flourishing, inchgliwithin sport, may
diminish. Yet our modern and post-modern cultuedits seem to push us
in a different direction.

Recovering Moral Leadership

Taylor's descriptions of the malaises gripping nrodeulture make clear
sources of leadership’s conceptual limitations. rifically assenting to

views that result in the prioritization of radicaélf-interest, reductive
instrumentalism, and sociopolitical disengagemeitimately results in

corporatist, reductive, cause-effect, specializad atagnant models of
leadership. Conversely, transforming ideas to reizegthe social quality
of our being, the importance of moral habits on cuwltural activities, and
the need for all to actively engage in the complerditions that at once
define and are defined by their existence, opeasespo view leadership
in a new light.

Accounting for these pragmatic conceptions, a wagkiphilosophical
definition for leadership can be proposeéadership as intelligent,
purposeful activities that create the conditions daltural growth Based
on this working definition, anyone who intentioryalhcts to create
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conditions for a culture and its members to redigzewth” is engaging in
leadership. Acts of leadership therefore requirth lam understanding and
appreciation of the dominant values innervatinguliuce, as well as an
ability to creatively re-conceptualize ideas tosfmrm the culture’s moral
ideals. As Saul contends, leaders “look at thingerymne else sees and
then see them in a new light whereby an answerrhes@bvious™

Conceived in this manner, acts of leadership insihat realm no longer
require positions of authority or power. Conseqlyeneadership will
continue to elude reductive or finished definitiat the level of
particularity. Any or all deliberate acts in varginlegrees can potentially
be an act of leadership. And although some positigii possess greater
opportunities to influence cultural habits—headatwss like Capello, club
executives like Blatter, team captains like Ronaldwen “lower
participants” can cause a ripple that over time endoncert with other
directed ripples, will transform the moral ideal:ding a culture like
sport and hence transform by genuine democratimsde®e members of
these cultures.

Furthermore, by re-orienting our view of leadership this way, as
intentional actions that transform cultural hakiite centrality of leadership
to genuine sporting democracy becomes apparente Sindividuals,
cultures, and democracies are pragmatically alwaysady works in
progress striving for some ideal, acts of genugwdérship within sport
mobilize others around shared meaningful projestiser than leave them
to simply be manipulated by large bureaucracigsooverlessly shaped by
the values imposed upon them by those with powérthA same time,
democracy reciprocally makes leadership in spodsitde. If sporting
participants cannot engage in critical and recosire dialogue about the
moral ideals that both bind them and empower thepmortunities for
human flourishing within athletic contexts are ntute

This philosophical recovery of leadership pointsstamething more: in
order to genuinely contribute to democratic ideti;reate the conditions
for growth within sport, all leadership acts mus moral. What we
consider “good” or “better” can only be assessedthsy “direction of
change in the quality of experience.” Growth itspHagmatists suggest, is
“the only moral ‘end”?* Growth “as the only moral ‘end™ suggests the
good life is about more than a shallow or epicurédga of human
existence—it is about making the best, most mediingxperiences
through our activities such as sport possible. €qusntly, the ripple
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effect of even the smallest deliberate action iéehto transform a culture
such as sport must ideally create the conditiongtfowth for all members

of a culture. Since individuals irreducibly transadth others within sport

and are always already members of various culttwresid beyond sport,

genuine democracy needs ethical leadership fotoaingage in shared
meaningful projects. Leaders must avoid the moderporatist tendency
of individuals operating in utilitarian versions démocracy to, as Stuhr
writes, “manipulate one another, like machines,m@ayo attention to the
quality of experience of otherd®

To be truly ethical, leadership acts in sport nmarstite the conditions for
growth longitudinally within a group or culture, a®ll as laterally beyond
that particular group or culture. What separatesgbnuine leader from
the unethical, selfishly motivated figure is theteim to create the
conditions for what Dewey termed the “Great Comrtyini[Democracy]
demands liberation of the potentialities of memhodra group in harmony
with the interests and goods which are common.eSawery individual is
a member of many groups, this specification carbeffulfilled except
when different groups interact flexibly and fully connection with other
groups”, writes Dewe¥! Thus any leadership act that transforms
sporting group or culture, but impairs the abilitiy other cultures or its
own individual members to grow, further fragment&lev society and
dismantles genuine democracy—and subsequently ropgstunities for
human flourishing. This helps us understand whyiséotical non-sport
figure such as Adolph Hitler, despite his ability tally thousands to
support his vision, fails to meet the requiremdotgyenuine leadership.

Thinking Small to Make a Difference

But how do we know when our leadership acts crdaeconditions for

growth and contribute to the ideals of democradyiwia sport context, as
well as beyond? Unfortunately, the answer is alwayessy and never
clear cut; yet we must strive toward the ideal nflyt ethical sport

leadership. Only genuine communication among indisls and groups
can help us realize shared horizons of significaaod thus how to move
forward to creatively transform and meaningfullgeastruct our physical
cultures.

Ethical leadership in sport demands involvement tim@ves beyond
management tasks. Leadership is about intentiotvahsforming cultural
habits that inform policy and create growth; mamaget is about
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implementing policies that embody a culture’'s idealhus leadership

requires action, it requires direction. It requiresto overcome creative
inertia—the inability and unwillingness to take cmallenges and see them
in a different light.

But action rarely occurs when we think too big. &taschemes to solve
problems “once and for all” tend to paralyze oreafiprove ineffectual.
Ambitious, “gigantic” plots to rid sport of all itdls, to eliminate its
problems, are akin to beauty queen declarations“iarld peace"—
unable to ultimately generate consensus beyond al smnority and
failing to rally others around a shared common psed® Similarly,
anarchists and radical challengers of the statosthose who want to tear
social practices like sport to the ground, rarebbitize enough support to
enact real change in policy. Proudly standing assiders to the
mechanisms that control sport, they fail to genlyimeake a difference to
cultural members on a daily badisConsequently, as Rorty argues, they
exist as detached spectators sitting on the seRliof cultural
transformatiorf,

To make a real difference in sport requires involeat—to affect change
on the level of policy—without falling prey to aductive corporatist
mindset. Thus, to transform a culture such as sporéngage in ethical
acts of leadership, requires “small” thinking. Axts grounded in moral
ideals that others can meaningfully rally arourdws/ change cultures
over time more than failed grand proposals. Thigksmall from a

leadership perspective does not mean we trade fayppessimism—it

means we engage in transformations of our cheriginadtices such as
sport bit by bit. And although human failure is vitable, incremental
changes or improvements add up over time. Lachshasiges this
Deweyan point, writing, “Dewey is satisfied with dest progress in the
affairs of life. Perhaps no one should hope for @nor Not wishing for

utopia, or even for universal improvement, is ansigf maturity”?®

Consequently, there will never be an end to spoduiry, never a
cessation of drawing and redrawing lines arounbbttis.

Successful revolutions that create growth take -trakvays ongoing and
always slowly moving forward. We cannot escapesmaial responsibility
within the cultures such as sport we define and deéned by. To
innervate other members of a culture and to gem@@isensus requires us
to focus on what can be done to make a differenoeretonstruct our
cultural ideals and mobilize us at the level ofippin order to create the
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conditions for growth today. To deal with the myriaf problems facing
sport, including covert uses of banned performamdgancing substances,
inappropriate  manipulation of game outcomes by tealin officials,
instrumental violence to intimidate opponents taneaa few, requires
ripples that over time end as revolutions.

At the San Diego Zoo, a quote by the Irish phildsapEdmund Burke
hanging on a fence reads: “No one could make aeyreasistake then he
who did nothing because he could do only a littIEfiose of us involved
in sport recognize that we face many problems—soaséstant, others
novel, many yet to come. To address these issugsres us to do more
than manage them. It also requires directed actidiss is where

leadership comes in. Whether it is dealing witluéssin higher education
and athletics, the ongoing debate over appropusés of technology, the
lack of physical activity participation by youthr, the destruction of green
space and parkland, leadership within our physicddures is needed.
Individuals must creatively engage in a transforomatof the cultural

habits that now find us frozen and unable to addri®se ongoing
problems. We must see our problems in a new lightth&t answers
become obvious. As ethical leaders we must thirddlssin order to set in

motion revolutions that open space for us to like good life through
sport.
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