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Foreword

IAN GALLOWAY

This volume of essays by scholars and museum professionals is dedicated to a new
phase in the relationship between Australian institutions and their counterparts in
Pacific Island nations. This investigation of collectors from the past, whose interests
resulted in the collections presently in the custodianship of Australian museums, art
galleries and archives, is offered in the spirit of future research collaborations and
collecting activities.

In recent years a key focus of the International Council of Museums Australian
National Committee (ICOM Australia)' has been responding to the needs of our
museum colleagues in the Asia-Pacific region with the initiative of the ICOM
Australia Museum Partnership Program. The preservation of heritage collections
and sites poses particular problems in the Asia-Pacific region—problems that are
attributable to high levels of humidity and salt in the atmosphere, voracious tropical
insects and mould. In addition, tsunamis and cyclones often lead to devastating
damage, and civil unrest, armed conflicts and fragile economies have also had a
significant impact on museums in the region.

Pacific Island museums and cultural centres tend to have well-qualified staff who
work in accordance with established international standards and principles and who
add innovative techniques of heritage work particular to the Pacific context. However,
they struggle with a perennial lack of essential resources in funding, equipment
and buildings. The sharing of information and experience between institutions in
the region is complicated by the vast distances, which in turn increase the cost of
transport and communication.

Pacific Islands Museums Association

The Pacific Islands Museums Association (PIMA) was founded to address some
of these concerns. It is a regional, multilingual and multicultural organisation that
aims to represent the interests and concerns of museums and cultural centres in the
region, advise and work with governments and other agencies in matters of heritage
management and policy, and facilitate the protection and restitution of tangible and
intangible cultural property.? Museums and other cultural organisations in the Pacific
are keepers of national stories and custodians of the region’s cultural heritage, and
as such play a key role in the maintenance and strengthening of cultural identity in
the region.
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In August 2003, the Board of PIMA requested the Secretariat of the Pacific
Community (SPC) to undertake a review of PIMA, including its organisation and
administration, with a view to developing recommendations for its performance and
management and to develop a strategic framework for the organisation for the next
three to five years.? The report identified a number of constraints for the organisation
that impacted on delivery of its programs to the region, most importantly the lack of
continuity of adequate funding, and the distance between PIMA member organisations
and the secretariat.* At the time of the review, the lack of financial security had become
even more acute as funding provided by the Canadian Government for the position
of a PIMA Secretary-General came to an end in September 2003. The recruitment
of a new Secretary-General was a key recommendation of the Review, as one of the
duties of the position was to actively seek funding from the international community,
governments and community organisations to support the work of PIMA.°

At a meeting of the Pacific Islands Forum in Auckland in August 2003, Pacific
Island leaders identified their key goals as economic growth, sustainable development,
good governance and security. However, they also strongly endorsed the proposal
that the maintenance and strengthening of cultural identity be a core theme for
Forum leaders. There was great concern that growing migration, urbanisation and
global popular culture were eroding cultural identity. Despite this focus on culture
by Pacific Island leaders, the cultural institutions of the Pacific still find themselves
at the bottom of the food chain when it comes to receiving financial assistance.

Relationships with Australian museums

Collectively, the essays in this volume provide an overview of the activities of
governors and government agents, missionaries, traders, scientists, photographers,
anthropologists and artists who amassed the wealth of Pacific collections that are
now in Australian archives, galleries and museums. Space does not permit a review
of the complex web of engagements between cultural institutions, but I will mention
as an example the evolving relationship between the Queensland Museum and the
Solomon Islands National Museum. Queensland’s cultural and mercantile links
with the Solomon Islands began in the 19th century and continue to the present
day. Australian South Sea Islander communities, which are a unique component of
Queensland’s culturally diverse population, are descendants of indentured workers
brought to Queensland between 1863 and 1906 mainly from Vanuatu and the Solomon
Islands. Historically, the Queensland economy owes much to them; the State’s
sugar industry was literally built on the backs of South Sea Islander labourers. Now
recognised by the Queensland Government as a distinct cultural group, Australian
South Sea Islanders are proud of their heritage and today are revitalising kastom
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by re-establishing direct cultural ties and making family visits to relatives in their
ancestral villages in the Islands.

The Solomon Islands became an independent nation in 1978. From 1998-2003,
ethnic tensions escalated to violence and a state of emergency was declared on
Guadalcanal in June 1999. Eventually, the Solomon Islands government could not
control the lawlessness, frequent outbreaks of violence and widespread extortion,
and Prime Minister Kemakeza wrote to the Australian Prime Minister in April
2003 requesting Australian assistance. Australian, New Zealand and Pacific Island
police, military and civilian personnel arrived in the Solomon Islands in July 2003
as part of the Australian-led Regional Assistance Mission to the Solomon Islands
(RAMSI). Despite a violent outbreak in the aftermath of the 2006 elections, through
the efforts of RAMSI, law and order was restored and a re-building of Government
infrastructure continued.

ICOM Australia Museums Partnership Program

In 2003, ICOM Australia hosted a session at the Museums Australia Conference
with an address by Lawrence Foana’ota of the Solomon Islands National Museum.
Lawrence spoke passionately about the challenges that face Pacific Island museums
and their most pressing needs. At the Museums Australia Conference in 2004,
ICOM Australia outlined a proposal for Australian Museums to create partnerships
with Pacific Island Museums. ICOM Australia sought to identify a pool of skilled
museum volunteers who were willing to work on identified projects addressing
the urgent needs of Pacific Island museums. Agreement was reached between key
Australian institutions that a limited number of museum staff could be made available
for this purpose. Identifying the needs of Pacific Island museums requires a clear
understanding of the specific needs of particular museums. To achieve this level of
understanding, a number of Australian institutions agreed to partner a Pacific Island
museum. This link was based on a variety of criteria such as the expertise of staff,
the nature of collections held, past and current associations, geography, and travel
considerations. On this basis the following partnerships have been established:
* Queensland Museum and the Solomon Islands National Museum
*  Museum Victoria and the Powerhouse Museum with the Fiji Museum
* Australian Museum (Sydney) and the National Museum of Vanuatu

The Solomon Islands National Museum, which was established in 1969, houses
two major collections — an ethnographic collection and an archaeological collection.
During the civil unrest numerous burglaries resulted in the loss of significant items
from the ethnographic collection. At this time the Museum also lost its Ethnographer
after he was threatened and subsequently fled the area. The Museum currently has
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seven staff but with the civil situation now stabilised there is the opportunity to
appoint a number of new staff. Training and collection management have been
flagged as pressing needs for the Museum. The minor collections of approximately
4,000 items are not accessioned or catalogued. Projects approved and funded in the
first round of the ICOM Australia Museums Partnership Project include a scoping
study of the collection management needs of the Solomon Islands National Museum.
This study was undertaken jointly by staff from the Queensland Museum and the
Solomon Islands National Museum. As a result of this study, a further proposal
has been submitted to implement a comprehensive collection management training
program. This training program will be run in conjunction with the accessioning,
documentation, cataloguing and photography of the collection and the establishment
of a new collection database.

In Fiji, also emerging from civil unrest, the Fiji Museum complex consists of
an administration building and museum with somewhat minimal facilities. These
have been updated periodically through international aid. A total of 28 people are
employed, including administration, scientific staff and gardeners. A Memorandum
of Understanding between Museum Victoria and the Fiji Museum was established
in 1999. One of the Museum’s most pressing needs is staff training, particularly in
the field of conservation and preparation. Collection storage is another major issue
for the Museum. In Sydney, the Australian Museum has joined with the Powerhouse
Museum and the Fiji Museum to facilitate professional exchange between the
Conservation Departments of each Museum. This will involve two Assistant
Conservators from the Fiji Museum working closely with experienced conservators
at the Australian Museum and the Powerhouse for a period of six weeks.

The Vanuatu Cultural Centre was first established in the early 1960s in Port Vila
as a natural history museum with bird, insect, mineral and shell collections and soon
assumed an ethnographic function. The new National Museum building opened
in late 1995. The combined National Museum and Cultural Centre has a staff of
24, along with 90 volunteer field workers distributed throughout the archipelago.
There are two main buildings in the capital Port Vila and a small cultural centre
on the island of Malekula. The Australian Museum in Sydney has established a
close relationship based on collaborative research with the Museum and Cultural
Centre and is currently working with the Cultural Centre in the re-construction and
conservation of four Lapita pots. These 3000 year old pots, once reconstructed,
will double the number of known complete Lapita pots ever found. An important
goal of this project is capacity building for staff in the Vanuatu Cultural Centre on
conservation treatments, especially with regard to pottery. It also provides web-
based access to the Australian Museum’s collection of pottery from Vanuatu for the
benefit of the people of Vanuatu and the international research community.

The proposal discussed at the 2004 Museums Australia Conference became a
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reality with the launch of the ICOM Australia Museum Partnership Program in August
2005.5 The program is based on a number of simple principles: that all parties must
derive mutual benefit from the program, and that project partners must communicate
frequently and openly, understand one another’s strengths and weaknesses, and work
from the basis of a long-term relationship of trust. Success will only be achieved if
both the Australian and Pacific Island partners have a clear and agreed understanding
of the challenges, priorities and desired outcomes. The next funding rounds will
assess projects involving partnerships with the Solomon Islands National Museum,
Fiji Museum and the Papua New Guinea National Museum.” The ICOM Australia
Museum Partnerships Program is a small but important step towards addressing some
of the many challenges experienced by museums in our region. This collection of
essays on historical and contemporary aspects of collecting, display and conservation
also will add a small step towards improved access and awareness of collections in
Australia, and a wider understanding of Oceania and its peoples.

NOTES

International Council of Museums (ICOM) is a non-governmental international
organisation maintaining formal relations with UNESCO. It is an organisation of
museums and museum professionals worldwide dedicated to the development of
museums and the museum profession. ICOM operates globally for the conservation,
preservation and communication to society of the world’s natural and cultural
heritage. ICOM Australia is one of many national committees that make up this
broad network of museum professionals. I[COM Australia represents its members
and interests, and implements ICOM programs in the region. At present, there are
approximately 300 ICOM Australia members representing museums, galleries,
historical societies, keeping places and educational institutions from around
Australia.

Other objectives of PIMA are: to develop communication links that bring together
professionals and institutions in support of Pacific Islands Heritage Management;

to promote community development in the vision of PIMA through consultation,
education and access activities; to enhance human resources through education and
training; and to develop and promote ethics and standards.

In December 2003, I was part of the Review Team and spent a week at PIMA’s
Headquarters in Fiji working with Rhonda Griffiths, Cultural Affairs Adviser of the
Secretariat of the Pacific Community (SPC), and Lawrence Foana’ota, Chairman of
PIMA Executive Board.

4 Report of the Review of the Pacific Islands Museums Association (PIMA), Noumea:
Secretariat of the Pacific Community Community, 2004.

It is pleasing to note that the position of Secretary General has now been filled
through the appointment of Meredith Blake, an Australian Youth Ambassador for
Development.
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While the ICOM Australia Museum Partnership Program (IAMPP) is coordinated
and delivered by a number of Australian museums, participants can come from any
Australian institution. The ‘home’ institutions meet the salary costs of Australian
staff involved in the project, while IAMPP meets operational costs such as materials,
travel, accommodation and medical expenses.

Funding under TAMPP is made available only to Australian not-for-profit,
incorporated, cultural organisations who can demonstrate an ongoing relationship
with a partner cultural organisation in the Asia-Pacific region. This is a 12 month
pilot program with the National Museum of Australia providing funding of $50,000
in the first round and AusAid funding projects in the second round up to a maximum
of $50,000. As the 2005-2006 pilot program has limited funding, only Museums in
the South-West Pacific region are included.
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Fascination with indigenous material culture and arts from the Pacific Islands began
with European voyages to the South Sea in the 16th century. The engagement on a
ship’s deck, beach or hinterland between Europeans and Pacific Islanders resulted
in the acquisition of curios, whether as gifts or through barter, purchase or theft.!
Sailors traded items from one island to the next, hoping to profit later from selling
these treasures at their home European port. Naval officers and scientists appointed
to voyages also built up collections from personal interest, as part of their official
duties, or for sale. Initially destined for densely packed curiosity cabinets, most
objects remained in private hands until the establishment of museums in Europe, the
US, Australia and New Zealand. The expansion of institutional collections ensured
that an ad hoc trade became a commercial trade in exotic weapons, decorations,
utensils, art and natural history specimens. With the development of new disciplines
and methodologies in ethnography and natural history in the 18th to 19th centuries,
collecting extended from casual and opportune shipside bartering in curios to
organised scientific expeditions; as well, museums made requests of individuals
visiting or resident in the Pacific to collect certain types of ethnographic objects and
natural history specimens on their behalf. This period also witnessed the undertaking
of massive expeditions that took several years to complete, such as the USA Ex-Ex
or Wilkes expedition of 1838-1842, the British Challenger expedition of 1873-1876
and the German Hamburg South Sea Expedition 1906-1910. In the late 19th to early
20th century, the collections of individual collectors began to be purchased intact by
institutions—museums, galleries and universities—and became loosely catalogued
as a ‘Pacific’ collection.

Pacific collections in Australia range from the official to the rarely seen private
collection; from large, systematic, catalogued series on defined themes, down
to the uncatalogued singular minutiae of early cross-cultural encounters. This
volume of essays investigates some of the Pacific collections held in Australian
museums, art galleries and archives, and the diverse group of collectors responsible
for their acquisition. It reveals varied personal and institutional motivations that
eventually led to the conservation, preservation and exhibition in Australia of a
remarkable archive of Pacific Island material objects, art and crafts, photographs
and documents. Overall, the essays suggest that, in Australia, the custodial role
is not fixed and immutable but fluctuates with the perceived importance of the
collection, which in turn fluctuates with the level of national interest in the Pacific
neighbourhood. This cyclical rise and fall of Australian interest in the Pacific
Islands means many of the valuable early collections in state museums, like that of



