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This book is dedicated to Richard Kitzler (1927-20(n original
member of the Association for the Advancement ofst@le
Therapy, an International Community. He was a faouganember
and Fellow of the New York Institute for Gestalt erapy—and
master psychotherapist and teacher.

Richard’s contribution to the development of gdstherapy is
alive in those he touched, who pass on his legacy.
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PREFACE ANDACKNOWLEDGEMENTS

Dan Bloom

This project presented itself at a moment of ttns in my
professional life. | had just ended three yearsedsor-in-chief of an
international gestalt therapy journ&udies in Gestalt Therapy: Dialogical
Bridges. The conference that is the subject of this boakked the end of
my two-year presidency of the Association for tretvAncement of Gestalt
Therapy, an International Community (AAGT)

When Phil Brownell approached me with this bookpmsal, | saw it
as a way through these transitions to continue battk as editor/writer
and my commitment to AAGT. And so it has been.

In compiling this book | relived some of the comfiece experience, but
much more significantly, in editing the chapterattdescribe AAGT in
detail and the foundational principles that dribe tonferences and the
AAGT community, | found myself in touch with theagons | chose to be
its president and why | am still fulfilled as a meen. AAGT completes
my identity as a gestalt therapist by offering me association held
together with a fabric woven of the threads of giégherapy principles.
The weaving of these threads is a continuing pssaxe the developing
of gestalt therapy continues without end. This biso&ffers a glimpse at a
sliver of the AAGT experience. Editing it is my thayou to AAGT.

Obviously, then, | thank Phil for having conceivaftthis project. Had
Christine Stevens not shown interest in joining thioject as co-editor at
its very beginning, | surely wouldn’t have takere thlunge by myself.
Unfortunately, other commitments required Christineluctantly to
withdraw from this project. Phil Brownell took hptace and has been a
tireless collaborator.

| thank the New York Institute for Gestalt Therapyy “home”
institute that sustains me as a gestalt therapésrry its values with me
wherever | go.

Most of all | thank my life-partner, Ora McCreamho always stands
with me. | mean this metaphorically and romanticafiut | also mean this

! For consistency, the organization is referredstdAGT throughout the book.



Xii Preface and Acknowledgements

literally. He has been the associate editor of toek and his careful
attention to detail cannot be appreciated enough.

Phil Brownell

I had come out of the experience of working witle tfolks at
Cambridge Scholars Publishing (CSP) on tHandbook for Theory,
Research, and Practice in Gestalt Therapy, and | saw an opportunity to
work further with them by creating a series of dalg books about
contemporary gestalt therapy. They were open tb fffae goal was to
place in academic libraries and online electronatabases this same
series. The series is titled “The World of Contenapp Gestalt Therapy,”
and this bookContinuity and Change: Gestalt Therapy Now, is the second
volume in that series (following the Handbook). dtose out of the
realization that CSP publishes conference procegsedfor professional
organizations.

The idea of publishing a book on the tenth bieno@iference of the
AAGT seemed like a natural place to start the sefibe AAGT had been
developing into a fully operational internationalganization since its
inception, and its conferences provided gestaltahists the chance to
associate, develop their work, and do what the nafitbe organization
implied—advance gestalt therapy through the asogiaf its members.

| asked Dan Bloom and Christine Stevens if they ldidoe interested
in editing this first volume and they both acceptéée all knew, going
into the 2010 conference that this book would fefsam it, but we had no
idea how it would actually turn out. It's been dyatg to see so much
about the nature of the AAGT included with someeaxiely solid pieces
of thinking about our professional work. | feel aéed with the way this
series has begun.

Of course there are the people to thank at CSPgehthe book ready
for press and then market it. Thanks to Carol anthAda! I'd also like to
thank Dan and Christine for taking on this projégarticularly appreciate
the AAGT's willingness to open itself up for thisié of scrutiny.

Most of all, I'd like to thank my wife, Linda. Ewettime | go into
crunch mode trying to meet writing or editing déaels, she pays for it by
being alone. And every time | wander out from bdhihe computer and
try to get a break, she sends me back. “Finish W& can be together!”

—Southampton, Bermuda, June, 2011
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THE GROUND OF THE 2010CONFERENCE



INTRODUCTION

CONTINUITY AND CHANGE:
GESTALT THERAPY NOwW

DAN BLOOM

Gestalt therapy is more or less sixty-years oldwki@ understand and
practice it today is much different from how it wasacticed when
introduced by our founders to a post-war world dwated by the classical
psychoanalytic paradigm. Gestalt therapy began emw Nork City and
soon spread across the United States to becomeofotige principal
engines of humanistic psychotherapy. Gestalt theis justly known for
its influence on the “human potential” movementtoé mid- and late
Twentieth Century. In its sixty-year developmeittjs has grown far
beyond that reputation. In short order, gestaltapg became international
and is practiced worldwide.

Gestalt therapy is an approach to psychotherappsyahological
theory, a socio-political theory, a framework forrganizational
development, and a basis for community organiZitgs book is a record
of the AAGT’s 2010 biennial conference and docuraghe international
diversity of gestalt therapy. It shows that althloggstalt therapy itself is
held together by core concepts, it welcomes diffees. The conference as
reflected in this book also reflects the commusiad cultures in which
gestalt therapy is practiced—as it must, sinceafrgestalt therapy’s core
principles is creative-adjustment to the field, 8iiation, or in ordinary
language, the circumstances of everyday living.

This principle, creative-adjustment, also assuregyestalt therapists
that our modality will always be poised betweentsuarty and change—
this conference’s theme. In the terms of our thearg are always in a
process of creative change as we creatively-atusew situations—that
is, to opportunities and constraints of the situai

When AAGT convenes its biennial conference, it ® wonly an
opportunity for presenters to discuss each otheosk, but to “be” gestalt
therapy together, since, as gestalt therapistsnauter which of its fields



Continuity and Change: Gestalt Therapy Now 3

of practice we identify with, be we psychotherapist organizational
consultants and so on, we do our liediethe practice that we preach. An
AAGT conference is the lived-experience of gesthktrapy. It is an
experiment in the process of creative-adjustingpoak such as this cannot
capture this process anymore than a still phow loifd in flight can catch
the bird’s movement.

It took a community to hold an AAGT conference. #&s8s book
reflects, AAGT is a community process unfoldingotingh time, drawing
from its beginnings, sustained by its founding pipfes, and renewed by
the commitment of its members to the lived-expereaf gestalt therapy
principles. Gestalt therapy is alive in the confiees planning, convening,
and conference experience itself.

The book you hold in your hands is a record of A&GT's 10"
biennial conference, “Continuity and Change: Geéstdlerapy Now,”
which was held in Philadelphia, Pennsylvania, Uhi&ates of America,
June, 2010. Like the conference itself, the booktaios the different
voices, interests, and talents of our membership.

These chapters express different perspectivess,idaad feelings,
reflecting the different spokespersons and narsator the conference
itself. There are first person accounts and sdienfiapers based on
conference presentations. Some chapters are the téxconference
speeches and others narratives of conference wapkshirhe first two
chapters describe the organization itself: itsonistand its foundation in
gestalt therapy principles. Chapters Three and Fmscribe how this
particular conference was conceived of, planned,atually carried out.
The remainder of the chapters express the confeheaonference itself.
Chapter Twenty-Eight is my reflections on the coaefee and its worlded
context.

You will find questioning of gestalt therapy contepalongside
practical applications of traditional gestalt th®ramethods. Philosophy,
neuroscience, spirituality, psychology, social tlyeean AAGT
conference covers the world of contemporary psysapy.

The chapters of this book were selected based &ndbality and on
how they also represented the conference. Givesti@nts on this book’s
length, t was not possible to print all the wortbgntributions. Those
published here illustrate the international chamacof the conference and
its diversity in levels of professional experti$®e include the complete
conference program with abstracts of all the predgiems as one of the
appendices.
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We hope this book is an opening for the reader ountemporary
gestalt therapy and into the lived-experience of important gestalt
therapy association, AAGT.



CHAPTERONE
PERSPECTIVE ANDHISTORY

CHARLES BOWMAN*

Abstract

This chapter identifies the value of exploring thistory of the
AAGT in terms of the model of governance, the strad and the
process components of the organization. The orgtaiZs birth
and growth are discussed. Areas of influence aneldpment for
gestalt therapy in general and for the organizaitioparticular are

highlighted, as are interesting historical evemsycedures and
processes.

AAGT: Perspective and History

It is inevitable that witnessing history from onedsvn perspective
leads to multiple accounts. Emerson noted this 8411 (Emerson,
1841/2009):

We are always coming up with the emphatic factkistory in our private
experience and verifying them here. All history dmes subjective. In
other words, there is properly no history, onlydvaphy. Every mind must
know the whole lesson for itself, must go overwi®le ground (Emerson,
1841/2009).

The goal of this chapter is to present a reasonadstruction of the
AAGT from the only perspective one can have—ousent position in an
ever changing field.

! The author would like to acknowledge the followirmntributors to this historical
account for their recollection, archival materinfor their editorial acumen: Jack

Neggerman, Bud Feder, Ansel Woldt, Peter Philippddan Bloom and Phil
Brownell.
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This is no small task. Prominent and dramatic exampf the impact
of field dynamics include the change in historieacounting of the
European settlement of America or the nature atehexf the Holocaust.
In the first instance we can see that a changuedfanschauunghas
resulted in cultures contacting and assimilatirffecénces to bring about
an enlightened understanding of Native Americamohysin America. In
the second instance, one’s position in the field danajor impact upon
understanding the “facts” of history, for instanedyether one is learning
of the Holocaust in Iran or in Poland. We are, edieof the field, and the
field truly determines our experience of history.

Why a History of AAGT?

AAGT members will differ as to what constitutes tbigcal truth,
particularly when it comes to establishing who wesponsible for what,
where and when. This is the proverbial narcissignsmall differences
compared to the more significant value of recogntime many innovative
and experimental structural and process comporeddpted by AAGT
over the last 20 years. Without a doubt, this oizgtional work warrants
proclamation.

While those “historical truths” that involve peopénd places are
recounted here for the sake of those involved éndhgoing experiment
that is AAGT, the real mark AAGT makes in the wolikels in the novel
and pioneering work in the areas of community dgwelent, consensual
governance, and balancing organizational and patgwowth. AAGT has
also focused on content, too—gestalt therapy themqy practice. In 20
years the organization has provided professiomaltjr and development
for thousands of interested participants through ihternational
conferences and many more regional and nationhkgags.

Interspersed throughout this historical narrats/énie fruit of a 20 year
birth: the AAGT Constitution and By-Lawas a model of consensual
governance; the use of sub-groups such as int@resgss and community
groups to accomplish the work of the whole; andy thanagement of
expansion from local to international stature usingproad spectrum of
technologies. Last but certainly not least, a daibo to here-and-now
process has led the organization from its inceptidfhether through
excruciatingly detailed and time consuming commumiteetings or by
utilizing “Watchdog and Braking” subgroups, “Expagnts in Community
Building” meetings during conferences, or entirafecence themes dedicated
to this moment’s trails and tribulations, focus opmur being together in
community in meaningful dialogue has not waverex,wll it.
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Beginnings

AAGT did not spring from the ethers. Prior to AAGHhere were
gestalt training centers worldwide, many includgagls of associating or
advancing gestalt therapy. The Association for Huiste& Psychology
(AHP) and the American Academy of PsychotherafisfsP) also played
prevalent roles in the direction of gestalt theragppr to AAGT. In 1992,
Ed Smith (an AAP and AAGT member) published 57 gestrticles that
appeared in the AAP journaV/oices from 1967 through 1989 (Smith,
1992).

In 1975, John Stevens organized a meeting of peimpézested in
gestalt therapy to promote his new bodRestalt Is. The meeting
piggybacked with an AHP conference held in Estesk,P&olorado.
Several AAGT members were present, including Jaeggerman, Ansel
Woldt and Stella Resnick and |. Joe Wysong was gsssent and
compiled and published the fir@estalt Directoryin 1975 He would
later found The Center for Gestalt Development andlish the first
edition of theGestalt Journaln 1978. TheGestalt Journabegan hosting
conferences as an annual event thereafter, anstaltgberapy community
began to coalesce. Increasingly during the nextadiecthere was a
yearning for additional community and opportunitiges associate with
other gestalt therapy practitioners. “The Gestaltirdal conferences
provided the relational foundation necessary fonception, labor and
birthing in the formation of AAGT” (Feder & Wold2009, p. 133).

At the 10" Gestalt Journal Conference in Montreal, time whxated
for a “Town Hall” meeting, where therapeutic comewere set aside in
favor of political dialogue. During this Town Hatieeting the first formal
discussions of forming an organization occurrede Httendees, around
200, agreed that a slow, deliberate germinatioriogewas desirable
(Feder & Woldt, 2009). Although thoughts of formiag organization had
been fomenting for years, during the next seveealry interested gestalt
therapists would move from thought to action, lgy®AGT'’s foundation.
Early consideration was given to forming a Uniteét& organization
exclusively (to be called the “National AssociatiminGestalt Therapists”).
There was also discussion of remaining an offslbthe Gestalt Journal
Conferences and continuing to develop the town maéting structure.
Neither would prove to be the case.

2The first directory of gestalt therapists was cdetpby Robert Resnick in 1969
but was not widely distributed (Resnick, persormahmunication, July, 2006). It is
available online at http://www.gestalt.us/hammorioilG69.pdf
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In 1990, 40 people met for a daylong pre-conferemeeting at the
Gestalt Journal conference in Boston. The goaltwdarther the work of
developing an association. A steering committeg2oivas established and
Jack Neggerman was asked to chair the committgvatal development,
in addition to identifying a temporary leadershifusture, included clearly
stating that the major emphasis of this fledglimgamization would be
placing gestalt therapy values squarely at theecesftthe organization’s
structure. Another significant event was “passihg hat” in true grass-
roots fashion to collect the first-ever dues paithie organization.

Jack Neggerman, steering committee chair and treasi that time,
offered his recollection of this early formativeopess:

It was discussed that as form emerges, it wouldefudly come out of
response to community needs and remain flexible aigdnismic. Some
stressed our commitment to individuality and theeassity to attend to
individuality needs as well as the needs of thgdacommunity. The risk
to the individual as a result of organizing was bagized. There will be a
dialectical and paradoxical nature to this procass, hopefully, form will
continue to emerge out of community need withowt tirganization
rigidifying. Many thought we should keep the deyetental process slow
and gradually allow structure to emerge. Otherstfedt the organization
would never develop, as has been the history,efpfocess is too slow.
We clarified that we have many separate interasts.have thought of
ourselves possibly as a confederation of Interestifs,” as opposed to a
monolithic organization. Before the 1990 conferewes over, we defined
9 separate interest groups. By consensus, thespgere charged with
brainstorming and considering possibilities, rermjnloosely structured,
defining their purpose, developing a way to comroatd, but to not take
action yet. (J. Neggerman, personal communicabitay, 1, 2011)

The 13" Gestalt Journal Conference heralded the officiaiition of
the organization, the official founding of AAGT bngi April 10, 1991. The
first page of the original, hand-written charter Agsociation Archivist
Ansel Woldt is reproduced in Figure 1-2. Woldt (2Dloffered the
following commentary on this founding experience:

This daylong meeting was about 8 hours long, aWloith was videotaped
for posterity. ...Before breaking for lunch, the 2#&mber Steering
Committee agreed to and signed a handwritten doecumavhich stated
the following:

“Toward the Advancement of Gestalt Therapy and Associating of
Gestalt Therapists. Whereas, it is difficult to sop the process of
professional associating without a known publicufor which has both
form and functions delineated, that keeps the m®odgural and the
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organizational structure as ground; It is herebyvitb that we declare
ourselves as an organization to provide the “Grddodthe preservation
and advancement of Gestalt Therapy, and that tig@snization be known
as The Association for the Advancement of Gestiadtrapy.” (np)

Sixty founding members signed the attendance rosatet later review
of the videotape of the proceedings revealed a eundalb others who
entered the meeting throughout the day. The ftlldf AAGT Founders is
also available in Table 1-1.

The following day about 100 participants attended first Annual
General Meeting (AGM) of AAGT. At the second AGMpAl 2, 1992, in
Boston, the initialAAGT Constitution and By-Lawsere approved and
later that year a Certificate of Incorporation wi#ded in the State of
Delaware. The incorporating officers were Maya &ger Brand, AAGT
Charter President; Jack Neggerman, AAGT Charteadineer; and Ansel
Woldt, AAGT Charter Secretary. These officers sdras AAGT's first
Board of Directors.

The first interest groups to evolve from memberoaisging were
coordinated by Felicia Carroll and are identifiadTiable 1-2. Two of the
Interest Groups were crucial in guiding the Asstiaigs functioning and
ongoing structural development. The “Philosophyrp@se and Structure
Interest Group” was active in taking the conterdttdeveloped in the
community and considering it through a lens of giegherapy theory,
keeping gestalt therapy values figural in the oizgtion.

The “Watchdog and Braking Committee” also playedeatral role.
This committee “was envisioned as standing outsidéie Association as
a formal component to prevent the development obuaeaucratic
monstrosity that might hurt Gestalt Therapy or iactitioners” (J.
Neggerman, personal communication, May 1, 2011).

Concerns had been voiced about bureaucracy, exitjusind harm to
individuals and most participants were open toefisig and seriously
considering the input from the “Watchdog and Brgk@®ommittee.” The
most noticeable voice of this committee was RicHéitdler’s. In a 1991
essay he eloquently expressed the integration ddAfArocess and gestalt
therapy theory:

False conflicts of objects in the foreground careed collide; premature

pacifications emerge in solutions fraRobert's Rules of OrdelA failure

of aggression, of pressing on to the next resistamdundament of gestalt
therapy is the pacifier. A therapy that envisidmswhole person, as gestalt
therapy, is obliged to find the support possibldtimg us into closer and

closer contact. We have tried to do this in ourugssstructure interaction
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in AAGT as a democratic model. We will investigateour dialogue how
we have failed. (p. 147)

Today Interest Groups are a welcome but minor paithe AAGT
experience; all but a few are inactive, althoughld®rest groups are
listed on the AAGT websife The Gay, Lesbian, Bisexual and
Transgender Interest Group has a long history tifiam and has met
regularly at all conferences. The International N&eneration Interest
Group (INGIG) was formed by new AAGT members duritng 2008
Conference in Manchester, England, as a conduliriaging new life and
enthusiasm into the organization.

Associating and Advancing at AAGT

Significant tensions have always existed, and m®wouraged, in the
AAGT Community. At AAGT’s second town hall meetinge Charter
Secretary recorded the following statements, iridieaof a tension that
has been held in AAGT since these early beginnifiggler & Woldt,
2009):

Richard Kitzler: Power rests with the people.

Zelda Friedman: The Gestalt philosophy of inclusé@mands here-and-
now participation with awareness of our contacpingcess.

Carl Hodges: To be consistent with Gestalt thera@mets, our decisions
should be made by seeking consensus.

Violet Oaklander: We need to be an inclusionaryyhodt an exclusionary
body.

Candace Knight: Inclusion and consensus-seekingayml-in-hand; they
both require listening to and confirmation of thodéssenting and
abstaining if they wish to voice their positions.

Judith Brown: Participation in Gestalt groups insed making the implicit
explicit with awareness of its effects on the grpupcess.

Miriam Polster: Structure is essential to havelibandaries necessary for
contact.

3 Any AAGT member can form an Interest Group by stifig two or more
interested members and contacting the Interestg&r@oordinator.
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Sylvia Crocker: We need to know the difference lestw making and
imposing decisions.

Erving Polster: We are presently operating in thiseting with a quasi-
hierarchical structure and such structures arentabéor an organization
to function.

Gary Yontef: We need to trust the organism’s setfulatory process.

Philip Lichtenberg: Everybody cannot be involvedeiery organizational
decision so we need an executive function and adwviboard to make
AAGT workable. (p. 137)

This tension is captured in the very title of thigamization through the
words “associating” and “advancing.” Is structureexessary component
for advancing or a hindrance to associating? Camahithy serve the
masses equally so that advancing grows organidadign associating
instead of being organizationally driven? The amswemain elusive.
From the comments above, Neggerman identified ‘t@st popular
response from those making suggestions to this dtieemwas that an
association should create the ground, not the dig§d. Neggerman,
personal communication, May 1, 2011). That respassas true for
AAGT today as it was 20 years ago.

Pouring through statements about process and caunselevelopment
may seem tedious but it offers a flavor of the Horma, anxiety,
excitement, and moments of contact experiencelereight hour meeting
that generated these comments and even more qugesfiform, structure,
governance, inclusion, delegation and respongibiliThis focused
attention to both process and content yielded sodisults. First and
foremost, a form of consensual governance emergtegped in gestalt
therapy principles (inclusion, contact and withdramaking the implicit
explicit). Second, a majority vote followed thas@lincluded listening to
and confirming those dissenting and abstaining-eddiing model of the
hybrid democratic consensus that AAGT continuedeteelop.

These were the first organizational decisions @& tiew governing
process and structure: the evolving method of amsa leadership would
prevail; the criterion for membership was the mensbmterest and dues
payment; the thrust to go international was tabéad], Maya Brand was
elected AAGT’s first president. The working draft @ Constitution and
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By- Laws was approved (Figure 1-1 is a copy ofdhginal, hand-written
document).

Governance and the Covenant of Community

The Presidents of AAGT hold the tension of the viatlial and the
interplay between the individual and the commuriithe President occupies
the bully pulpit from which she or he can grab holda vision of the
organization and hopefully encourage it’ (BloomQ20p. 2). Gestalt therapy
practitioners have long understood that all behaisosocial. Thus, the
paradox of upholding individual needs within a laweracy and developing
the organization-as-a-whole is the work of AAGT rbens in general and the
leadership of the organization, specifically. Tole of President carries with it
some latitude, but generally the President workavimd the polarization of
the individual versus the community and practicsld perspective.

The AAGT Presidency is the most demanding positiithin AAGT.
The term is two years, with a one-year term asiéasElect and another
as Past President. The four-year commitment fat#t the continuity of
the leadership team. The list of elected AAGT Riesis is below,
including Jack Neggerman, the first Steering ConeuitChair. Each
President convenes a leadership team consistingPoésident Elect, Vice
President, Secretary, Treasurer, Archivist, Comwgations Director,
Organizational and Regional Representatives, aner giositions created
during AGMs to meet the evolving needs of the oizgtion.

President Inaugural Year
Jack Neggerman 1990
Maya Brand 1992
Carl Hodges 1994
Charlie Bowman 1996
Bruce Robertson 1998
Carol Brockman 2000
Bud Feder 2002
Brian O'Neill 2004
Peter Philippson 2006
Dan Bloom 2008
Cathy Gray 2010
Gail Feinstein 2012

4The full AAGT Constitution and By-Laws, an evolviand living document, can
be found at http://www.aagt.org/main.cfm?p=aboutéarstitutionandbylaws.
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There is an irony in the presidential position lratt an organization
that prides itself in egalitarian membership andreti governance so
actively focuses on a single position and willinglffers authority to the
office to conduct its affairs. The presidency ifoaum for contact as
members wrestle with difficult issues of importaneehe community.

While the presidency is one means of maintainireg fdrum and the
living constitution another, there are others. &wlhg the New York
conference in 1999, the community was in crisisjggiling with issues of
professionalism in conferencing versus intimacy&sociating, questions
about the allocation of organizational resourcesevadlocated, and many
long-standing grievances between individuals. Mangmbers voiced
concern that the community meeting process hadrbecabusive. The
next two conferences were devoted to structureswviloald afford open
space and time for the community to creatively sidja this situation. The
first Florida conference (2002) specifically addes$ the community
issues via the conference theme, “Holding the HEanflict, Creativity,
Contact.”

Prior to the 2002 conference, AAGT President CaBobckman
introduced the “Covenant of Community” via thewsletter(Brockman,
2001). The Covenant of Community would later besdointo the AAGT
Constitution and By-Laws. She introduced it thusly:

One of the highlights of the Dallas conference wlas creation of a
Covenant of Community, to be further developed aber years. It was
designed in order to respond to the unnecessarywaihave cost each
other as we have struggled to simultaneously magmnrfor ourselves and
create a community. Here is what was arrived &taHas:

The Covenant of Community
Proposals for the description and values of theramt of community:
1. We as members of AAGT undertake and encourage amother to
undertake engagement in ongoing dialogue with oi¢har and to remain

open and in contact when choosing to withdraw tawamilyg from dialogue.

2. We undertake to own our own projections and heck out our
assumptions, and to encourage one another to do so.

® Over the life of AAGT, some of the most difficlitsues have included the
aforementioned debates over styles of gestalt plyeqaractice, birthing the
organization from the Gestalt Journal, managing degrees of expertise and
influence of members in an organization with nacleecking order and generally
resolving the tensions that emerge in heated, opgmmunity meetings.
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3. We undertake to maintain our community througitigmce and
understanding.

4. We undertake to support the needs of the intiermed members of our
community.

5. We undertake to stay with even difficult dialegwcknowledging the
need for space and refreshment when hungry, tiredtrated, but not
abandoning one another.

6. We undertake to get and remain interested irintfpact our behavior,
words, and intentions have on one another.

7. We undertake to put our desire for and inteiregiower (in whatever
form) out on the table, along with being honest dinélct in other arenas.

8. We undertake to attend carefully to languag®tber communication
that “objectifies the other. “ (p. 1)

These, then, are the tools that have developedinwitie AAGT
community over time as part of the means of allgndtructure to emerge
as a function of contacting—organizational positamd responsibility,
community integration into all aspects of meeting, malleable
constitution, and conference planning centeredrat@mergent themes in
the community.

Communicating and Conferencing:
Creative Processes in AAGT

AAGT's ambitious, if not at times bifurcated, missiof associating
and advancing gestalt therapy is sustainable dmwtyugh contacting and
communicating. In the early 1990s ongoing, spordasg long-distance
communicating was not as simple as it is today famd AAGT members
were available for contact via the internet. Digiteice and video
conferencing are now the preferred means for Bdedjon and Conference
Planning communication. The 2012 AAGT Conferen@Rihg Committee
is utilizing, almost exclusively, digital online i@ and data communication,
shared peer-to-peer document collaborating, anidlsoetworking.

In 1995, AAGT launched an ambitious campaign to sstibe
members to an “Internet Mailbox.” The Spring, 199BGT Newsletter
offered relatively complicated instructions for sobbing to aagt@indy.net
and coaxed subscriptions by identifying members whte communicating
online “from as far away as Australia and CapetoBouth Africa”
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(O'Hara, 1995). Brian O’Hara, later an AAGT Treamyraccepted a
newly created position of “Internet Coordinator'daoffered face to face
instruction in connectivity.

A year later the AAGT Newsletter would printRenga(a genre of
Japanese collaborative poetry) created on thatlisididy the collaboration
of many members around the world, demonstrating gteevth of the
medium, improved ease of internet access, and AAG&mber’s
spontaneous, creative integration of this new esgive forum. Although
this type of collaboration is accepted and commacgltoday, it was
emerging communication in 1995 and highly noveA®GT. The Renga
is reprinted in its entirety in Table 1-3.

A reasonable means of communicating meant the stageset for
AAGT’s becoming a global vehicle for advancing gdtstherapy and
providing a forum for associating. As the relatioipsbetween AAGT and
The Gestalt Journalvaned, the consensus of the membership was to
create a conference that would uphold the valuestiied in the
constitution. This meant a peer-reviewed conferembere all members
were invited to submit proposals, participate imfeoence planning and
have their works or works-in-progress considerejailvely, regardless
of status or previous works, unlike the structufehe previous Gestalt
Journal Conferences.

AAGT conferences offer unique experiences in aspeticonference
planning, theme development, process group paaticp and community
building. Of utmost significance are the processugr model and the
integrated experience of the AAGT community thromgiithe conference.
Kitzler (2009) outlines the general principles lod tonference:

The conference is so far, designed as a loop whiltHlow on its ribbon
presentations, invitationals, demonstrations, papgnoups so far perhaps
thought of as process groups, whose function iglaie the conference to
and within itself... This brings us to the tickingmgé bomb in the
conference, the [process] groups. It is here tiat¢al work of integrating
the experience of the conference begins, thatjsdeide the base then for
its wind-up as a coherent whole... (p. 161)

The AAGT AGM is the starting point for AAGT govemmee and
conference planning. The AGM is not separate froencdonference proper
and is integrated into the conference-as-a-whotnfé&ence themes are
selected based upon the here-and-now experienddge abmmunity and
typically expressed in the community meetings. Sinonference themes
emerge in and from the community, they offer a gke into the flow of
AAGT over time. Notice the progression of conferetisemes over time:
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Theme Date Location
Bringing us Together 1995 New Orleans
Different Meanings, Common Ground 1997 San Francis
Gestalt in the World and the World of 1998 Cleveland
Gestalt
Expanding our Vision: Bridging our 1999 New York
Diversity
Social Vision and Personal Growth 2000 Dallas
Holding the Heat: Conflict, Creativity, 2002 St. Pete Beach, FL
Contact
Re-Creation: Transforming the Field 2004 St. B=ach, FL
Dreaming the Future: Expanding our 2006 Vancouver
Consciousness
Borders and Bridges: Differentiation 2008 Manchester, UK
in Contact
Continuity and Change: Gestalt 2010 Philadelphia
Therapy Now
Cultures, Contact, Change 2012 Puebla, Mexico

“Bringing Us Together” is obviously a theme refiagt the earliest
stages of group development, while “Holding the te@flects an
advanced stage of development and emerging conflader conference
tittes include the words “Re-creation,” “Dreaming,Bridges,” and
“Continuity,” reflective of the process needs o&tAAGT community
moving through time. These needs have traversegsssf “East Coast—
West Coast” styles of gestalt therapy, conflictshvthe Gestalt Journal,
internal governance issues, values conflicts with-gestalt therapists, and
the latest, intense focus on the organization’srftpming” across
cultures. Conference themes are precisely oneeddttiuctures that emerge
in an “organic” fashion, according to the needshefcommunity.
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AAGT, an International Community

At the San Francisco conference in 1997, 300 peaipdeded from 24
countries across five continents (Bowman, 1998). GAAhad great
potential as an international organization butéheas, and remains, much
work to do in terms of grappling with the diversib§ gestalt therapy
practice, culture, gender, age, and nationalitys tempting to categorize
this work as “learning to appreciate differenceiit khe cliché does little
justice to the enormity of the task.

Many conference themes have focused on apprecialiffigrence,
particularly the themes *“...Differentiation in Contacand the
abovementioned “Holding the Heat...” Plenary sessidusing these
conferences, community meetings during every cenfee, and the
ongoing discussions that occur between face-to-faeetings on e-mail,
formal Board or committee meetings, and at regigadherings, advance
this important work.

An international community has been an AAGT goatsithe earliest
meetings, captured by AAGT’s fourth president, BriRobertson, as he
voiced the organizations “attempt to hold on to @abce of open,
inclusive dialogue over great distances within theess of timely
deadlines” (Robertson, 1998, p. 1).

In 2005, the AGM was held in Amsterdam with BriariNéill, an
Australian, as President. In addition to champignithe meeting in
Amsterdam, he also announced a reinvigorated AAGAmMbEr's List
“with the purpose of serving AAGT members and pding an ongoing
forum for the ‘Associating’ and ‘Advancing’ that $ideen and continues
to be so much a part of our formation since we bega@’'Neill, 2005, p.
2). The AAGT Members List is active today and &sthives are currently
available to all members.

The Amsterdam AGM heard a proposal to change thmeenaf the
organization to “The International Association fime Advancement of
Gestalt Therapy.” The proposal was met with mixedponses by the
membership, although consensus was reached amosg ith attendance
in Amsterdam. After much discussion following theGK, the name
change proposition was tabled, in order to be reidened at the next
biennial conference in Vancouver in 2006. Decisiohthat magnitude are
made during the AGMs that occur during biennial fecence years to
maximize potential community attendahce Vancouver, the first AAGT

® The volunteer structure of AAGT could not maint#ie commitment necessary
to produce a large conference every year and a#téynpts to do so failed. Since
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conference held outside the USA, the decision wessited, and a
consensus was reached to append the phrase “amaitid@al community”
to the name. The AAGT thus became the “Associatfon the

Advancement of Gestalt Therapy, an Internationah@ainity.”

This work continues. During his presidency, Petehilighson
championed the first conference outside North Aozriheld in
Manchester, UK. According to Philippson there issanse of a growing
vision of what it means to be ‘an International Gouamity’ [but] | still
don't think the international nature is taken sesly” (Philippson, 2011,
personal communication). The 2012 conference, tC€ed#, Contact,
Change,” will be held in Puebla, Mexico. This caefece will be the first
AAGT conference to experiment with bi-lingual pretions.

Vice-President Dan Bloom spearheaded a decisionrmatsk force
organized in 2007 to recommend revisions to by-laffscting notice to
members concerning matters on the AGM agenda, wiggisions were
subsequently adopted. As president, Bloom chamgidhe significance
of the AAGT regions and encouraged their activitiele proposed a
Regional Development Fund to assist the regions. 8w wherever
AAGT may decide to hold our biennial conference, wi# have local,
regional events for our members to attend. We ealpdbh an international
AND a regional organization” (Bloom, 2011, persooaimmunication).

At the 2011 Annual General Meeting in New York Cigonsensus
was reached and a Regional Development Fund wallissied. The fund
provides “seed” monies, grants and loans for Retdi@ctivities and a
means of disbursement and accountability. As WittARAGT structures,
transparency to the membership is paramount.

Then, Now, Next: Publication, Research and Beyond

AAGT is forever inventing itself. Two emerging aseaf interest in
the AAGT community are publication and researche Beeds of these
interests have been present from the beginningheén @utreach and
Academic Interest Groups. This confirms further phiaciple of “organic”
growth as these interests grew from the memberskge incubated in the
community and found support in consensus.

AAGT’s status as a legal entity requires an anmuoeéting, the off-conference
years tend to be attended by fewer members, progygtie organization to
reconsider the meaning of consensus-seeking amtiegdeaes of the smaller
gathering



