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INTRODUCTION

To whom is this book dedicated?

You have been a business manager for a long time, and you have gained
much experience. You already have reached the most common
professional goals (being a director, managing a large team, taking big
decisions), but you still miss something you fail to explain ... is it the
social and professional need for acknowledgment in your career that leads
you to engage in research? Is it the intuition that you will be more
competent after following a doctoral program? Professor Pierre Volle,
from University Paris-Dauphine displays a list of motivations for
managers to engage in a DBA program:!

e Give a scientific scale to your “intuitions.”

e Gain legitimacy/visibility in your professional sphere.

e Access a global vision of the strategy of a firm, its functional
organizations including the latest projections in theoretical
research within a scientific method framework.

e Participate in a significant way to the evolution of knowledge in
your domain of expertise by reviewing your business practice.

e Become a high-level consultant.

e  Work at a high level in your field of expertise and at the heart of
your company.

At the very beginning of the project, the motivations are high; the
“student managers” think they have great contributions to share with the
entire world... but they often lack methods, tools, and organization.
Moreover, entering a doctoral program at the university is not considered
as simple, and even a Ph.D. thesis does not seem to fit the predefined
objectives

! http://edba.dauphine.fr/en/why-an-edba.htm



XViii Introduction

What is this book for?

After supervising many research scholars for many years, we realized
the necessity for this book. Indeed, many research books are directed to
pure scholars and the vocabulary used is often esoteric, hence no
publication seems to really address managers willing to engage in doctoral
degrees. Besides, research and researchers often seem to be far from the
“real world.” It is even difficult to managers and academic people to meet
and to organize their collaboration, due to cultural differences, different
timetables, and many other causes.

Usually, research is achieved by scholars, not by managers. When
beginning a DBA thesis project, the participant often wonders about many
subjects: what discipline, what objectives, what thesis format, what
subject, what data collection, whether starting by reading the literature, or
observing the environment, or collecting data. Which aspect am I
supposed to begin with? How to frame a research project?

First, this book is a method book. We have conceived it not only as a
simple and accessible display of the most current research methods, but
also as a complete and operational methodology guideline. This book has
been conceived to accompany managers through the entire process of a
DBA thesis; it provides theory and practice, both indispensable for the
achievement of the research project. This book draws much on the
contributions of major references, and tries to offer simplified, clear, and
applicable standards for DBA participants. The main objective is, on the
one hand, the synthesis between rigor and details in the use of methods,
and on the other hand, soundness and intelligibility in handling those
methods with special adaptations for the specific case of the DBA.

Second, this book illustrates a living experience, because doing a thesis
is a human adventure. “Non-classic” students starting a doctoral project
are facing an utterly new world where they do not measure the codes and
methods. That is why this book contains many testimonies from DBA
scholars, both participants and supervisors. This aspect will help readers to
project their own cases toward new formulations and valuable solutions.
The objectives of this book are detailed as follows:

e Helping the DBA participants have a global vision of management
research;

e Identifying, explaining, and discussing the theoretical approaches
and methods pertinent for a DBA thesis;

e Providing tools and templates for the design of a DBA thesis;

e Giving insights into the ways to leverage your DBA thesis.
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How to use this book?

General structure of the book

Through our experience and accumulated knowledge, we have
designed a “three-step method” to achieve the difficult project of writing a
DBA thesis. This tailor-made method is specifically designed for
managers willing to accomplish a doctoral degree.

Thus, the book is divided into five chapters: one preparatory step (the
research project), three steps for the thesis itself (step 1 for background
literature, step 2 for research design, and step 3 for closing the study); the
ahead and concluding chapter holds advices to help DBA doctors
empower their new skills. This “1+3+1” step approach will strongly favor
a clearer vision of an article-driven thesis. Figure 1 summarizes the
general structure of the three-step method and therefore the structure of
this book.

Chapter 1 is dedicated to the preparatory step, and chapters 2 to 4 are
dedicated to the real three steps of the three-step method. Each chapter
corresponds to one step of the research progression. Chapter 5 is dedicated
to the post-DBA thesis period; it helps you to leverage your DBA in your
personal life, in your firm, in your career.

PREPARATORY STEP
_ Engaging into the DBA project
C.hapter 1 Designing the research subject

- Selectingyour research supervisor
- Writing your research project
—_—

STEP1: Understanding what has been done before
Ch apter 2 - Background literature or synthesis of primary data
From conclusions to research questions -

Building your theoretical model | _——1

STEP2: Organizing & designing the study
Definingthe appropriate paradigm
Designing research questions and / or hypotheses
Defining methods ‘}’

II

Chapter 3

| STEP3: Conducting & concluding the study
Collecting the data

. Exploiting the data

Chapter 4 Concluding the study

- Writing the final thesis [==
- Advices for the oral defense ===
—

I FINAL STEP: Leveraging your DBA

Chapter 5 - Inyour life
- Inyour firm

- Inyour career

Figure 1: General structure of this book
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XX Introduction

Each chapter will accompany you alongside your progression and will
give you the keys to perform the ongoing step. The core advantage of this
book lies in its practical aspect:

e You discover theories and methods (reading the “content”
sections).

®  You directly use delivered tools (using the “templates” section) to
start and to structure your research project.

Guided tour of the book features: Alongside this textbook, diverse
types of classical objects (figures and tables) will be found, which is
classical. What is more in this book is the presence of specific objects,
dedicated to providing a living experience of DBA research:

templates

testimonies from DBA participants
testimonies from supervising professors
thesis review cards

To make the presentation clearer, specific logos have been used to help
the readers easily find the resources and hence better exploit this book.
Table 2 presents the logos used as milestones:

Table 2: The logos associated to the features of this book

TEMPLATES This logo is present in all sections developing
subjects or tools for which a template has been

designed. The exact page to find the template
@@ will be detailed near the logo.

TESTIMONIES This logo announces specific boxes containing
abstracts of the DBA scholars’ testimonies;
M DBA they are inserted in the sections, as relevant
PARTICIPANTS insights. The full-text testimonies are available

at the end of the book.

TESTIMONIES This logg announces specific boxes conta.ining

DBA testimonies from DBA research supervisors.

\-& RESEARCH The testimonies are placed in the end of each

SUPERVISORS chapter. References to these testimonies are
made in the text.
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This logo announces synthetic thesis review

0] ;;\/Eig':/f/ cards. They are placed in the end of the book.
L CARDS References to available review cards are made

inside the text, in the relevant sections.

What is a template and how to use it?

A template is a “shaped piece of rigid material used as a pattern for
processes such as cutting out, shaping, or drilling.””> This definition from
the Oxford dictionary comes from the dressmaking universe, but it well
describes the utility of a template: to help beginners (or even confirmed
professionals) achieving difficult or technical precision tasks. The
Cambridge dictionary gives this definition: “a pattern made of metal,
plastic, or paper, used for making many copies of a shape or to help cut
material accurately.” This definition, very nearby the first one, extends
the possible application to industry, and to the fact that when using a
template we can produce large series of standardized objects. In computer
science, a template is “a system that helps you arrange information on a
computer screen.” Here the linkage with a physical object is no more
present, but we have kept the notion of a guideline, a common thread
enabling you to be guided in the most difficult (or the more technical)
aspects in your tasks.

In management education, templates have been used for a long time
too. Generally, a template is a virgin document where you must fill in
forecast gaps. A template is a working document; it differs from a simple
form, because it gives you the general shape you need to adopt for your
future document. In terms of methods, the template is gradually filled and
mastered alongside your progression, and the template is little by little
going to become your document. To conclude, we can say that a template
is, or can be a:

method and format guideline

blank document to start with, a reliable framework
set of tools focused on the step you are preparing
selection of possible formulations and presentations

2 https://en.oxforddictionaries.com/definition/template
3 http://dictionary.cambridge.org/dictionary/english/template
4 http://dictionary.cambridge.org/dictionary/english/template
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Templates are the originality of this book. Indeed, many research
books promise they are focused on methods, but give the impression of a
great complexity. We have tried to find a good compromise between the
ambition of scientific excellence, and a relative simplification of processes
so managers could more easily design a DBA thesis project. Templates are
this link between theory and practice, leading the managers and DBA
participants step by step through a DBA thesis project, from the
conception of the project to the final oral defense. A template is a
document designed to help you write a specific part of a complex, larger
document. Templates are thus adapted to key paragraphs, sections, or
documents alongside the thesis process. There are sixteen templates and
one “appendix template,” dedicated to the final synthesis of the thesis.

The templates are divided into the four active steps of the thesis
process. Templates are not all like one another. They are designed
following different logics and purposes, thus they are divided into four
themes:

project conception and presentation
background literature and model development
methods and study design

results and conclusions

Each theme includes four parts and ends with a template dedicated to
an oral presentation. The “appendix template™ is considered out of the four
themes. Table 3 shows a synthesis of the functions of the templates of this
book.



NN, + -+ sisayy ayp Jo sisoqpuhg | ddy
+ +++ ++ SIsay) [eUl a1 Jo uonejuasald vy
++ ++ ++ 2IMONAS [euly SISAYJ, 134
+ -+ ++ SUONNQLIUOY [BLIOFRUBW PUB SFUIPULJ [OIBISTY a7
T+ + ++ sasaypodAy 03 s1omsue pue synsal [eaurdwyg 'y
++ T+ ++ u31sop Apnjs pue Spoy}aUl JO UONRIUISAI] v'€
T+ ++ T+ [OIB9SA1 O} JO USISOP [BIOUSD) ¢
+++ + ++ uoneoynsnl pue spoyjou Jo 210y) (43
T+ + ++ Furuosear Jo spow pue wipered yoIeasay I'e
T+ T -+ 11ed 1821191031} Y} JO UONBIUISAI] T
4+ + -+ [9pow pue sasayjodAy Surkerdsiq €T
+ + ++ MITADI 2INJBIAN] JO SISOYIUAS T
+ T+ it sisATeue 1030e] A10je1oidxy 1T
+ T+ ++ 303(01d 10183531 ) JO UONBIUASAI] Al
1+ + -+ 9141s OINUALOS PUB SPIOM UONISURI YSI[FUY 1
+ + Tt [OIB9SAI O} JO JX0JU0D oY) JUNLIA Tl
+ Tt ++ JUAWNOOP UAPLIM J03(01d yoIeasay I'1
powow | opsowownis | reusoy syerdwa

sorerdway oy Jo suonouny oy} Jo SISSYIUAS € 9[qeL

$9so [, (V4 () uonensuiupy
TIIXX ssoursng yo 10300 Sunedwo)) 103 S[00], pue SPOYIAIA
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Formal function: In this case, the template is a prewritten document
from which you must benchmark. It is not really a “fill in the gaps
document,” because the situations are impossible to standardize beyond
certain limits. The formal function helps you begin writing the document,
by adapting it before it becomes your document. This “formal” function is
somehow also a “help-to-write function:” Templates make suggestions of
writing for specific sections of the thesis (i.e., English transition words, or
synthesis of the literature). These templates give key words and key
sentences to use.

Framework function: In this case, the template summarizes the
various parts of a global document (i.e., the research project, or the
structure of the thesis). They are linked to structure aspects, suggestions of
presentation of the paragraphs or the slides; they give ideas for presenting
concepts.

Method function: Method templates are designed to help you in
critical moments (i.e., guidelines for semidirective interview, or the
exploratory factor analysis). Method templates suggest the necessary steps,
by structuring methods and key aspects.
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2 Chapter 1

1. Research in general ... research in management

In this section, we first define science and epistemology, in a simple
and general manner. Then the main paradigms in management research are
briefly presented. The section is closed with the presentation of the
objectives of management research, starting in general and ending with a
focus on the DBA case.

1.1. General definitions
1.1.1.  Science
According to Encyclopedia Britannica:

Science is any system of knowledge that is concerned with the physical
world and its phenomena and that entails unbiased observations and
systematic experimentation. In general, a science involves a pursuit of
knowledge covering general truths or the operations of fundamental laws.!

According to the Oxford dictionary, science is:

the intellectual and practical activity encompassing the systematic study of
the structure and behavior of the physical and natural world through
observation and experiment.?

To go beyond these quite similar and formal (moreover not very
exciting) definitions, we first must remember that science is exciting.
Science enables the discovery of the universe; it is accountable for our
understanding of how things are, and may be in the future. Moreover,
science is one of the most thrilling adventures in the world: discovering
something nobody had discovered before. The list of the applications of
science is endless in our everyday lives, and so is the list of projections in
our minds about what science really is: white lab coats and microscopes,
an astronomer peering through a telescope, a naturalist in the rainforest,
Einstein’s equations scribbled on a chalkboard, the launch of the space
shuttle ... To be clear, we must keep in mind a definition of science
coming from the scientific community. According to a blog from Berkeley
University:

! https://www.britannica.com/topic/science
2 https://en.oxforddictionaries.com/definition/science



